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Background and Rationale
On Wednesday, March 11, 2020, the World Health Organization (WHO) declared COVID-19 a global pandemic.
The following day, Minister of Education, Stephen Lecce, ordered all Ontario schools to close. All schools and
board facilities have essentially remained closed since the end of Friday, March 13, 2020. Board employees
were advised to begin working virtually shortly thereafter. The ministry’s Learn at Home program was officially
launched on Monday, April 6, 2020, and Huron-Superior Catholic District School Board (HSCDSB) students
learned from a distance until the end of June 2020.
In anticipation of the next school year, on Friday, June 19, 2020, the Ministry of Education offered some
preliminary information regarding the reopening of schools in September 2020 at
https://news.ontario.ca/opo/en/2020/06/ontario-prepares-for-the-safe-reopening-of-schools.html and
https://www.ontario.ca/page/approach-reopening-schools-2020-2021-school-year.
Boards were advised to plan for three scenarios:
•
•
•

Conventional, face-to-face instruction for all students;
Virtual instruction for all students;
A mixture of face-to-face and virtual (adaptive) instruction for all students.

Shortly after this announcement, and in an effort to plan for these three scenarios, HSCDSB formed eight
working groups, devoted to planning logistics associated with:
•
•
•
•
•
•
•
•

Common and shared spaces;
Elementary and secondary student timetabling / scheduling;
General health and safety;
Human resources and staffing;
Student instruction, assessment, and evaluation;
Students with special needs;
Technology;
Transportation and communications.

Each working group included at least one member of the board’s senior team, as well as members of various
employee groups (e.g., CPCO, CUPE, OECTA, OSSTF). Please see Appendix A – Board Working Groups for more
detail. The board remains very grateful to all those who devoted their time and effort to these working groups.
Furthermore, members of the senior team also collaborated widely with coterminous boards, public health
units, transportation consortia and other stakeholders throughout July and August.
On Wednesday, July 29, 2020, the board’s senior administration met virtually with a team from the Ministry of
Education. At that meeting, the board presented its full reopening plan, which included details related to
conventional, virtual, and adaptive delivery. No concerns were expressed about the board’s proposed plans for
reopening.
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On Thursday, July 30, 2020, Premier Doug Ford and Minister Stephen Lecce announced that most school boards,
including the Huron-Superior Catholic District School Board, could reopen their schools in a conventional model.
It provided additional guidance shortly thereafter at https://www.ontario.ca/page/guide-reopening-ontariosschools.
On Wednesday, August 5, 2020, school administrators were asked to forward a letter from the board to all
parents in their community about their family’s learning preferences for the 2020-21 school year. Parents and
guardians were asked to complete an online survey identifying whether they preferred remote and/or in-person
learning for their children. Based on preliminary feedback obtained through the survey, the board produced
and shared some Frequently Asked Questions (FAQs) on Tuesday, August 11, 2020. Although the survey
officially closed on Wednesday, August 12, 2020, school administrators followed up with many families for
several days after this survey closure to address individual concerns and obtain clarification about students’
learning preferences.
On Friday, August 14, 2020, the Ministry of Education provided all boards with additional guidance on reopening
schools. In their memo, Minister Stephen Lecce and Deputy Minister Nancy Naylor referred to a newly released
Policy and Program Memorandum (PPM) No. 164 – Requirements for Remote Learning. This PPM, available at
http://www.edu.gov.on.ca/extra/eng/ppm/164.html, outlines expectations for students and teachers related to
synchronous learning. The PPM also outlines what is expected of school boards, in terms of providing
technology and technical support to families who select remote learning.
On Monday, August 17, 2020, the board’s senior administration presented its draft reopening plan, as well as its
budget, to the Board of Trustees in an open board meeting. The agenda for this meeting may be found at
http://www.hscdsb.on.ca/wp-content/uploads/2020/08/Board-Meeting-Agenda-August-17-2020.pdf.
Late on Tuesday, August 18, 2020, the Ministry of Education provided written permission to all school boards to
stagger the start of the school year over a two-week period. Early on Wednesday, August 26, 2020, the HuronSuperior Catholic District School Board shared its staggered re-entry plan with employees and parents. The plan
indicated that in-person learning would begin the week of September 8, 2020 and that remote learning would
begin the week of September 14, 2020.
Between Saturday, August 22, 2020 and Tuesday, August 25, 2020, school administrators sent each family a
letter from the board confirming their registration choices for the fall. By Wednesday, August 26, 2020, all
families were asked to confirm whether their children would be attending school in person or remotely. Based
on this information, the board revised its classroom organizations. It also began the process of hiring additional
employees and placing employees in appropriate positions, based on student needs and employees’
qualifications and experience. This process is now essentially complete.
The report that follows integrates the most current thinking of the board and its various working groups, along
with the guidance provided by the Ministry of Education throughout July and August. It may continue to be
updated if additional information is received.
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Common and Shared Spaces
Although much of students’ and employees’ days are spent in individual classrooms and/or private offices, a
significant portion of it is also spent in common or shared spaces. These include, but are not limited to, staff
rooms, kitchens, work rooms, washrooms, supply rooms, photocopier rooms, cafeterias, libraries, hallways,
main offices, chapels, lunch rooms, school yards, play equipment, gymnasia, meeting rooms, and parking lots. In
HSCDSB, common and shared spaces are particularly complex, since many of our schools:
•
•
•
•
•

Are jointly owned and/or operated with Conseil scolaire catholique du Nouvel-Ontario (CSCNO).
Offer daycare services on site, some of which are self-contained and some of which are not.
Offer before and after school programs, not only to HSCDSB students but to others as well.
House community agencies or partners (e.g., THRIVE, Indigenous communities, Best Start Hubs).
Allow community use (e.g., amateur athletic leagues) for a limited fee.

Thus, it is critical that clear and appropriate protocols be developed and communicated so that all users of
HSCDSB facilities understand what is expected of them. The working group’s recommendations, which are being
made to protect the health and safety of everyone, are outlined in the chart that follows.

Item / Issue

In a Conventional Learning Model

Common
Gathering Places
(e.g., Gyms,
Chapels,
Theatres,
Cafeterias)

• In general, common gathering places in elementary and secondary schools (e.g.,
cafeterias, libraries) will not be widely used by students and staff members. Please see
Appendix B – HSCDSB Library Procedures. The exception to this rule will be if such
rooms are used as classrooms (e.g., a teacher may use the stage or gymnasia if their
drama or physical education classes are scheduled to occur there) for all or a portion of
the day.
• In accordance with the province’s Phase 3 guidance, common gathering places in
elementary and secondary schools may be used to house students, to a maximum of 50
people at a time, only if appropriate physical distancing can be maintained. Therefore,
school-wide or secondary grade-level assemblies, liturgies, and/or celebrations of more
than 50 will not be permitted. Smaller gatherings (e.g., class masses) will be
permissible.
• Elementary and secondary students will be permitted to eat in their classrooms. As a
result, larger garbage containers / bags may be required in some settings.
• Outdoor play and physical education classes are strongly encouraged. Should
classroom teachers choose to use the school gymnasium and/or gym equipment (e.g.,
volleyballs, basketballs, dodgeballs), then such gym equipment must be clearly
separated by cohort (e.g., stored in a labelled, covered bin) and disinfected at the end
of each day. Hand hygiene must be emphasized (i.e., wash hands before and after all
gym equipment use) and hand sanitizer must be available.
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Item / Issue
School Yards /
Kindergarten
Areas

In a Conventional Learning Model
• Use of all permanent structures (e.g., monkey bars, slides, sandboxes, long-jump pits)
will be permitted during class and unstructured times (e.g., recess, lunch hours).
However, use of such objects will need to be scheduled so cohorts do not intermingle.
• In most schools, lunch times and recesses will need to be staggered and administrators
may need to designate certain areas of the yard to specific classes or panels. Time in
outdoor kindergarten areas will be scheduled carefully to avoid two cohorts using the
same space simultaneously.
• Each kindergarten cohort will have its own collection of hard-surfaced toys (e.g., cars,
blocks, wooden puzzles) for indoor and outdoor use. Soft-surfaced items (e.g., carpets,
plush dolls, cardboard puzzles, soft furniture) will be removed from use and stored
safely.

Parking Lots

• Administrators will remind people (e.g., employees, parents) to maintain physical
distancing and avoid congregating in parking lots. Where practical, parking in every
other spot will be encouraged.

Bus Bays /
Pick-Up /
Drop-Off /
Line-Up Areas

• As a general rule, elementary students will not be permitted to line up and/or play

outdoors before the first bell of the day. Rather, when students arrive on school buses
fifteen or fewer minutes before the start of the school day, they will enter the school
building and go directly to their classrooms, where they will be with their classroom
teacher until classes begin. In accordance with the Education Act, teachers will be
available in their classrooms for 15 minutes before the first bell of the day.

• Principals and vice-principals will coordinate student dismissal in such a way that

physical distancing between cohorts of students can be safely maintained. They will
also avoid or limit the number of classroom teachers on morning bus duty so that these
teachers can be in their classrooms before classes begin.

• Parents not using and/or not eligible to use the transportation consortium’s services

may drop off their children 15 minutes or less before the start of the day. Parents may
retrieve their children 15 minutes or more before the end of the day to prevent
congestion. These students will be dismissed early and parents will be asked to remain
outside the school when dropping off and retrieving their children.

Physical Barriers

• Employees working in self-contained offices and classrooms will be asked to establish
their own protocols or routines related to physical distancing (e.g., tape off boundaries,
put signs on doors asking people to knock before entering).
• Employees working in easily accessible, open, and/or centralized areas (e.g., front
desks) will have access to Plexiglas sneeze guards that are 42 inches wide and 24 – 36
inches high. These sneeze guards will be installed by the fall.

Personal
Protective
Equipment (PPE)
and Supplies

• Each classroom will be outfitted with a wall-mounted dispenser filled with foaming
hand sanitizer. Also, each school and board facility will receive multiple 750 mL bottles
of liquid hand sanitizer, which may be placed in common areas and/or kits.
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Item / Issue

In a Conventional Learning Model
• Each school / board location has been provided with at least one COVID-19 kit for
people who become ill during the day. Each kit will be equipped with hand sanitizer,
masks, gloves, gowns, face shields, thermometer, and instructions for use. These
COVID-19 kits were provided to principals and vice-principals at the summer institute in
late August.
• The Ministry of Education has clearly indicated that all students in Grades 4 – 12 are
required to wear non-medical / cloth masks while in school buildings and on school
buses. Students in Kindergarten – Grade 3 are encouraged to wear non-medical / cloth
masks in school buildings, but are not required to do so. Staff members working in
school buildings will be provided with medical masks and required to wear them. Those
requiring additional PPE (i.e., goggles, face shields, masks), including casual and
occasional staff members, will be provided with it. Masks are not required outside.
Those with medical conditions and/or exceptionalities that prevent the wearing of
masks may be exempted from this requirement. Please see Appendix C – Procedural
Guidelines for the Use of Masks or Face Coverings Within HSCDSB.

Cleaning
Procedures /
Schedules

• Permanent caretakers will continue to work their regular shifts. In most cases, these
are split shifts. The board has secured additional casual caretakers, who will work
between 10:30 a.m. and 2:00 p.m. in order to disinfect high-touch surfaces (e.g., door
knobs, drinking fountains, counters, washrooms, elevators) more regularly during the
school day. In schools where permanent caretakers are only working part-time hours,
these employees have been and/or may be offered additional hours.
• All caretakers have received training and updated information about standard
operating procedures.

Signage

• The board has ordered a wide variety of signs and symbols (e.g., directional arrows, off
limits, occupied, in only, out only, up only, down only, sign in at front desk) that can
direct and/or limit traffic flow in hallways, stairwells, main offices, and elsewhere.
Principals and vice-principals were provided with these decals in late August.
• The board has also provided administrators with hard and/or digital copies of other
signs (e.g., hand hygiene) so they can post them throughout their buildings. Additional
signage (e.g., for sensory rooms) may need to be created at the school level.

Communiqués to
Staff, Students,
Parents, and
Visitors

• Everyone needs training about principles and rules related to health and safety. The
cooperation of all stakeholders is required. A simple self-assessment tool has been
created for the use of multiple stakeholders (e.g., students, staff, parents, contractors).
• Employees have received all letters sent home to families throughout the summer.
The board has received and/or created additional information (e.g., handouts, slide
decks, protocols) and shared them with principals, vice-principals, managers, and
supervisors in late August. These supervisors will provide this information to their staff
members, including casuals, on or before the first professional activity (PA) day of the
school year.
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Item / Issue

In a Conventional Learning Model
• Employees will review pertinent information with students when they arrive on site.
However, before students even arrive, documentation will go home so parents and
students know what to expect (e.g., rules, dos, don’ts). Movement of students / classes
will need to be scheduled and/or people will need to be educated about waiting for
others. Patience, respect, and cooperation will be required from everyone.
• Parents will receive information before students return to school (e.g., pick-up, dropoff). The ministry’s document indicates that pick-up and drop-off of students, including
those who are arriving late or being dismissed early, should happen outside the school
building, unless there is a need for parents to enter (e.g., drop-off of medication).
Parents will be asked to limit drop-offs to essential items (e.g., medication) to keep the
school environment safe. Daily lunch drop-offs (e.g., fast food treats) must be avoided.

Shared Spaces
Within HSCDSB
Buildings

• All requests for Community Use of Schools will be delayed until at least November.
• Day care centers will follow the same rules as our schools do, in terms of their use of
common areas.
• Before and after school programs will be permitted to operate within schools.
However, some local adjustments / agreements will be considered (e.g., which doors
are used). High-touch surfaces in the program areas will be wiped down before the
program begins and after it ends. If there are areas in the school (e.g., libraries, gyms)
not being used by the school, then these areas might be able to be used for before and
after school programs, so long as licensing / inspection permit it. Program operators
will require additional information from school administrators regarding the use of
refrigerators and staff washrooms, so that they are compliant with the board’s
protocols.
• Some schools and board facility share quarters with one or more community partners
(e.g., Best Start Hub, Breaking Away, Indigenous communities). These partners may
make use of individual rooms and common spaces (e.g., board washrooms, hallways).
Where feasible, separate washrooms will be designated to the community partners.
• HSCDSB currently shares four facilities with CSCNO. It is anticipated that this number
will rise to five by January 2021. Since each facility is unique in its arrangement, both
administrators from each site will need to communicate with each other regarding such
things are arranging gym times, washroom breaks for cohorts of students, and elevator
use. Cleaning of shared equipment for physical education will also need to be arranged.
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Elementary and Secondary Student Timetabling / Scheduling
Since all HSCDSB students and most employees spend the vast proportion of their time in class, it is critical that
the board have operable models for timetabling / scheduling that:
•
•
•

Protect students’ and employees’ health and safety, to the extent possible.
Adhere to the maxima outlined in the ministry’s directives, regulations, and collective agreements.
Honour the realities of various schools within our board (e.g., elementary, secondary, small or isolated
schools, dual track, French immersion).

The board is prepared to return to conventional, face-to-face delivery of instruction, both at the elementary and
secondary levels and will be following the recommendations of its working group about related matters. The
board will be engaging in a staggered start to the school year, as outlined in Appendix D – Staggered Re-Entry
Plan to School – September 2020.
Item / Issue
Elementary
Timetable

In a Conventional Learning Model
• HSCDSB students in Kindergarten to Grade 8 will attend school five days per week,
receiving their usual 300 minutes of instruction per day.
• Except for those who are withdrawn to participate in specialized programs (e.g.,
Empower Reading), students will remain in one cohort for the full day, including recess
and lunch. Students will have direct contact with two to four teachers daily (e.g.,
classroom teachers and prep and planning teachers) and have close or sustained
contact with 50 or fewer students. Indirect contacts are also included in this
calculation.
• Some classes (e.g., music, physical education) must be adapted to protect everyone’s
health and safety. Separate protocols for these subjects have been developed. Please
see Appendix E – Guidance for Physical Education and Appendix F – Guidance for
Music Education.
• Enhanced health and safety and cleaning protocols will be in place (e.g., hand sanitizer
in every classroom, hand washing protocols, high-touch surfaces sanitized more often).
Depending on the age of the student, cloth masks might need to be worn, both in
classrooms and on school buses, in order to reduce the risk of transmission. Masks are
not required outdoors. See the information in the previous section related to masking.

Secondary
Timetable

• St. Mary’s College students in Grades 9 – 12 will also attend school five days per week,
receiving their usual 300 minutes of instruction per day. However, instead of taking up
to four courses per day for 75 minutes each semester, secondary students will take up
to two courses per day for 150 minutes each, for a nine-week period over quadmesters,
as outlined in the chart that follows. Breaks will be provided during the 150-minute
block.
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Item / Issue

In a Conventional Learning Model
Quadmester

Courses
Taken

Start and End Dates

Exams / Culminating
Activities

1A

1&2

September 8, 2020 –
November 11, 2020

November 12 – 13,
2020

1B

3&4

November 16, 2020 –
February 2, 2021

February 3 – 4, 2021

2A

5&6

February 8, 2021 –
April 19, 2021

April 20 – 21, 2021

2B

7&8

April 22, 2021 –
June 25, 2021

June 28 – 29, 2021

• Some classes (e.g., music, physical education) must be adapted to protect everyone’s
health and safety. Separate protocols for these subjects have been developed. Please
see Appendix E – Guidance for Physical Education and Appendix F – Guidance for
Music Education.
• During any quadmester, secondary students will be strictly cohorted in such a way that
they will have direct contact with two to four teachers daily and have close or sustained
contact with approximately 100 students. This calculation includes indirect contacts.
• As a result of this cohorting, schedule changes will generally not be permitted once a
quadmester begins. Changes to students’ timetables may be entertained for later in the
school year.
• As stated previously, students in Grades 4 - 12 are expected to wear non-medical / cloth
masks while in school buildings and on school buses, unless they have a medical
condition or other exceptionality that prevents them from doing so.
• Since larger common areas (e.g., cafeteria, auditorium) will be largely off limits, except
for the instruction of a specific group of students taking a course, students will be
required to bring their own lunches and snacks to school and consume them in one of
their two classrooms.
Families
Selecting AtHome Delivery

• The board acknowledges that some parents / guardians might not be comfortable
sending their children to learn in a brick-and-mortar school environment. In such cases,
a teacher will provide virtual instruction, in accordance with ministry guidance,
including PPM 164. Where these students require additional support, school and/or
board staff will provide it, wherever possible. For example, school counsellors are set
up to provide online counselling services over a secure network.
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Item / Issue

In a Conventional Learning Model
• Students whose families do NOT choose in-person school attendance will be expected
to attend school from home five days a week. Students learning remotely will be
provided with a daily schedule according to a five-hour instructional day with
opportunities for frequent, synchronous contact with one or more teachers. Note:
synchronous contact means that teachers and/or other support staff will use
technologies (e.g., telephone, Google Meet) to communicate with students in real-time,
from a distance.

Transition Points

• Transition points have been established throughout the school year for parents /
guardians who choose one form of delivery for their children (e.g., learning from home)
in August and then wish to move to another form of delivery (e.g., in-person at school)
later on. Transition points for secondary students will occur at the beginning of
quadmesters. Elementary students may transition around the November reporting
period and after the Christmas holidays.

General Health and Safety
Addressing the health and safety concerns of everyone – students, parents, employees, visitors, and community
members – is a prime consideration for our board. In planning for the resumption of in-class instruction in the
fall, we are seeking to use a layered approach with multiple measures to reduce the risk of direct infection and
transmission of COVID-19. The goal is to prioritize the health, safety and wellbeing of staff, families and
students, while working to maximize the delivery of curriculum.
The risks of COVID-19 in a school setting need to be examined in order to put in place procedures and protocols
to mitigate these risks. Generally speaking, the factors that increase the risk level for transmission include
whether there is COVID-19 transmission in the local community and if there is a higher proportion of individuals
visiting the school setting from outside the community.
It is currently known that COVID-19 spreads from person to person, most commonly through respiratory
droplets during close or prolonged interactions. COVID-19 is also spread through touching something with the
virus on it, then touching the mouth, nose or eyes. It is important to note that people who have COVID-19 may
have few to no symptoms or mild symptoms and still be able to transmit the disease. The following are
presumed to increase risk of transmission:
•
•
•
•
•
•

Coughing, sneezing, laughing, singing or talking.
Interactions within two metres of others.
Interactions lasting longer than 15 minutes.
A crowded setting.
Confined indoor space with poor ventilation.
Higher frequency of contact with high-touch surfaces.

The risk of COVID-19 transmission can be reduced by consistently practicing personal preventative practices.
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These practices include frequent hand hygiene, respiratory etiquette, physical distancing, identification of
children or staff who are feeling ill, and staying home when ill. In a school setting, children will be able to
comply with these practices to varying degrees, based on their age, maturity, physical ability, and
comprehension; they may need adequate supervision for assistance. It is important that facilities and supplies
(e.g., hand hygiene stations, tissues, soap, paper towels, hand sanitizer) are available to support these practices
and that environment cleaning be regularly scheduled throughout the day. Mitigation measures specific to
employees include PPE (e.g., medical masks, goggles, face shields, gloves, gowns).
Risk mitigation is central to preventing or limiting the spread of COVID-19 in schools. Measures such as
separating people from each other or shared surfaces through physical distancing and physical barriers are the
most protective, but are not always practical in school settings. Measures that are less protective rely on
individuals consistently following personal preventive practices, as discussed above.
Other risk mitigation measures include:
•
•
•
•
•
•
•
•
•
•
•
•
•

Prohibiting individuals who have symptoms of/or have had exposure to COVID-19 from entering the
school setting.
Following directions from the local public health units around screening tools and exclusion from school.
Promoting and facilitating personal preventative practices.
Postponing assemblies, team sports, or extracurricular activities where physical distancing or touching of
common equipment cannot be avoided.
Keeping belongings separated from others and limiting items to be carried between school and home.
Limiting or restricting non-essential visitors/guests.
Limiting the number of adults with whom students come into contact.
Limiting the interaction between cohorts, whether they are a cohort of 15 or a cohort of an entire class.
Using scheduling to stagger recess/lunch breaks.
Having staff travel to classes, rather than having children travel to different classrooms.
Using masks and PPE, as recommended.
Ensuring that the ventilation system operates properly and increase air exchanges through the HVAC
system.
Increasing the frequency of environmental cleaning, especially washrooms and high-touch surfaces or
equipment.

Based on this information, the board will be implementing the following actions, which the working group
recommended:

Item / Issue
Screening of
Students, Staff,
Parents, and Essential
Visitors

In a Conventional Learning Model
•

Parents are responsible for the daily screening of their children, prior to sending
them to school. Please see Appendix G – Student Screening Tool for School
Attendance.
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Item / Issue

Staggering of Lunch
Breaks and Recesses

Cleaning Procedures
and Schedules

In a Conventional Learning Model
•

Staff will be trained in common childhood symptoms of COVID-19 so they are
able to monitor students throughout the day.

•

Employees will use the link in our employee portal to complete a selfassessment, 24 hours prior to their first day of returning to work. See Appendix
H – Employee Self-Assessment Tool. For subsequent workdays, employees will
review the self-assessment prior to entry into our buildings. If they answer “yes”
to any of the questions, they are to contact their supervisor and not go in to
work.

•

A parent/essential visitor screening protocol will be developed (e.g., screen by
phone).

•

At least initially, a dedicated person should be at the door to complete screens
and track parent and essential visitor entry/exit.

•

Parents/guardians, visitors, third party providers, and occasional/casual staff who
come into our buildings must wear a mask or face covering.

•

Classes will have scheduled washroom breaks to enable carestaff to establish a
planned cleaning routine in between cohort use.

•

Student lunches will be scheduled, taking into account the number of students
who can safely play outdoors, without mixing cohorts. Consideration will be
given to how grades are mixed, to discourage students from playing with others
outside their cohort.

•

Additional noon hour aides will be hired and/or hours will be added to the work
schedules of existing noon hour aides to cover the staggered student lunches.

•

Cohorts will be scheduled to use outdoor play equipment throughout the day.

•

Additional casual caretakers have been hired to work in between the split shift so
that there is a caretaker on site throughout the school day, continually
disinfecting.

•

A checklist / time log has been developed for carestaff to use when disinfecting
high-touch areas.

•

Disposable disinfecting wipes have been ordered so staff and students can wipe
down high-use areas; this is a collective responsibility. Should such wipes be
unavailable because of supply chain issues, an alternative way of disinfecting
high-use areas will be developed (e.g., spray bottles and paper towels).

•

Water fountains will be limited to filling up bottles, not drinking from the mouth.
Parents are encouraged to send liquids with their child to further minimize
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Item / Issue

In a Conventional Learning Model
fountain use.

Physical Distancing

Hand Hygiene /
Respiratory Etiquette

Contact Limitations

•

Kindergarten classrooms will be inventoried and difficult-to-clean or soft-surface
items (e.g., fabric, stuffed toys) have been removed. Area carpets have also been
removed.

•

Floor markings (e.g., arrows, foot decals) will be placed in common areas where
cohorts may come into contact with each other (e.g., washrooms, outside office,
front entrance) as a visual reminder of maintaining a safe physical distance.

•

Hallway traffic and movement between classrooms will be limited.

•

Hygiene tips will be shared over the PA, as part of the morning announcements.

•

Some schools might need to order alternative equipment (e.g., student desks
instead of tables) in order to keep students at a greater distance from each
other.

•

Consistent, age appropriate messaging and signage on respiratory and hand
hygiene and COVID-19 symptoms will be made available in schools.

•

Essential supplies will be stocked and available in classrooms (e.g., soap, paper
towels, sanitizer, tissues).

•

Hand washing will be scheduled throughout the school day.

•

The use of portable sinks could be considered for schools that only have a limited
number of washroom sinks.

•

Cohorts will be scheduled to use playground equipment in schoolyards as
designated times

•

The number of adults that student cohorts come into contact with will be limited
(e.g., only one prep teacher per class, noon hour aides monitor from hallway).
The use of water tables and other sensory activities will be reconsidered.

•

Use of PPE

•

Specific guidelines for music programs (e.g., diligent sanitizing of musical
mouthpiece or require separate mouthpieces for each student) will be
implemented.

•

Guidelines for computer labs and special education resource rooms, if they
remain open/available when schools re-open will be available (e.g., how to
ensure proper sanitization of materials and furniture after each use).

•

All employees working in schools will be provided with a medical mask and a face
shield. All employees working in schools must wear a medical mask.
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Item / Issue

Protocol for Students
and Staff Who
Become Ill on Site

Contact Tracing

Safe Consumption
and Storage of Food

In a Conventional Learning Model
•

Additional PPE may be requested or required, depending on the specific
assignment of the employee. A protocol has also been developed for any
employee using PPE associated with the eye. Please see Appendix I – Eye
Protection Disinfection Protocol.

•

Anyone who is caring for a sick student or works with a student requiring care
activities that could result in the staff member being exposed to bodily fluids
must wear PPE (e.g., mask, gloves, goggles or face-shield).

•

A protocol for tracking PPE inventory in each school will be developed. A process
for continual re-ordering/restocking is in place to ensure supplies are sufficient.

•

Administrators will ensure that all PPE not in current use is locked in a secure
location.

•

The board has created an outbreak protocol, in consultation with local public
health units. Please see Appendix J – COVID-19 Illness and Outbreak Protocol.
The province provided its outbreak protocol in late August. It can be accessed at
https://www.ontario.ca/page/operational-guidance-covid-19-managementschools

•

When a positive case is confirmed, the local health unit provides guidance.

•

Each school must designate an area for sick children to be isolated and ensure
there is a designated adult to supervise them until they are picked up.

•

Disposable coverings for the cot and pillow may be purchased.

•

A protocol has been developed for collecting information about anyone who
enters our buildings (i.e., name, date, time, location in school, phone number,
email).

•

A dedicated person at the door (e.g., screener, greeter) will assist with gathering
this information and ensuring it is accurate.

•

Breakfast programs will deliver or stock “grab and go”, pre-packaged food
options to each classroom daily.

•

Students will store their lunches/snacks in their classrooms and eat their lunches
in their classrooms. They will be reminded not to share in order to reduce
transmission.

•

Administrators will consider creating additional spaces in the school so that staff
can physically distance during lunch breaks.
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Item / Issue
Communication to
Staff and Families

Monitoring /
Enforcing Protocols

Employee Training

In a Conventional Learning Model
•

Communication will come from the board level whenever possible to ensure
consistency in messaging.

•

Communication will be done as early as possible, as often as possible, and in as
many different formats as possible.

•

Parents will be required to provide and/or verify personal and emergency
contact information.

•

The board will communicate with local child protection agencies and the health
units to see how they can support schools if/when a sick child is not picked up.

•

A board-created letter has been developed to send home with any sick child,
outlining the steps a parent/caregiver should take to ensure safety. Please see
Appendix K – Withdrawal Notice for COVID-19 Symptom(s).

•

For staff members who do not follow protocols, the Human Resources
Department will be contacted for guidance.

•

The September 1 PA day has been set aside to provide all employees –
permanent, temporary, and casual – with training related to COVID-19. Training
topics include, but are not limited to:
o PPE requirements
o How to safely put on and take off PPE
o Review of all COVID-19 protocols developed (e.g., cleaning protocols,
outbreak protocols, scheduling)
o Review of all communication / forms for families; public health resources for
age-appropriate signage; and messaging around social distancing, respiratory
hygiene, and hand hygiene.

Ventilation

•

As is standard procedure, the board has inspected all schools’ ventilation systems
over the summer to determine they are in good working order.

•

In mid-August, the Ministry of Education provided boards with additional
guidance and funding related to ventilation in schools. As a result of this
guidance, the ventilation in most HSCDSB schools has been or will be adjusted so
that the amount of fresh air entering the building will be increased throughout
the school day, as well as two hours before students arrive and two hours after
they depart.

•

In a few facilities with older ventilation systems, exhaust fans will be turned on
during recess breaks and lunches. Windows and classroom doors will also be left
open to allow for increased ventilation.
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Human Resources and Staffing
This committee was charged with considering and creating procedures and agreements related to how the
assignments and schedules of various staff members might need to change, dependent on the model selected.
Topics of discussion included consideration of additional hiring of and/or redeployment and/or rescheduling of
staff members to ensure everyone’s health and safety, reassignment of employees to other schools or classes,
and teaching via multiple modalities. The committee also needed to take into account requests for
accommodation based on medical needs / concerns, COVID-19 testing of employees, and communiqués to staff.
The committee also took into consideration the current staffing model for all union and non-union groups. In
late June, the board in working with OECTA identified all tentative staffing requirements for the next school year
based on the enrolment projections in June of the current school year. The delays in GSN announcements have
led to staffing for CUPE EAs and ECEs not being finalized until at least August 13th. There will be no decreases to
the staffing requirements for all other unionized and all non-unionized positions.
The working group’s recommendations, which are being made to protect the health and safety of everyone, are
outlined in the chart that follows.

Item / Issue

In a Conventional Learning Model

STAFFING
Permanent
Employees’
Availability to
Return to Work

•

An email to all permanent employees was sent out in early August providing
information on the board’s model for the reopening of schools.

•

In this communication, reference was made to all reasonable precautions put in
place to protect our employees from risk in the schools, including enhanced public
health protocols, information on safety protocol, and personal protective
equipment (PPE).

•

The School Boards Cooperative (SBCI), “Communication for Return to Work in
September” was used as a guide in preparing this communication.

•

The board stated its expectation that employees would be returning. It also
indicated that, if there were concerns, employees should reach out to Human
Resources by an established deadline to discuss their particular situation and the
options that may be available. Employees were encouraged to provide additional
supporting information (e.g., medical notes).

•

The responses received identified the availability or non-availability of employees
for September start-up.

•

Human Resources dealt with each on a case-by-case basis and followed a fair and
consistent approach.
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Item / Issue
Supply of
Occasional
Teachers / Casual
ECEs and EAs

In a Conventional Learning Model
•

Recruitment efforts will continue throughout the 2020-21 in an effort to hire more
staff to be in place and ready to begin replacement work. The need to
accommodate several hundred students in the remote learning environment, while
keeping in-person classes functioning, has severely depleted the board’s list of
occasional teachers.

•

Email communication was sent to all non-permanent employees after the
announcement from the Ministry regarding the model that will be accepted for reopening of schools.

•

This communication made reference to all reasonable precautions put in place to
protect employees from risk in the schools, including enhanced public health
protocols, information on safety protocol, and personal protective equipment (PPE).

•

The communication was intended to identify the number of OTs and Casual
EAs/ECEs available to provide replacement work.

•

A reference document for each school will be produced that provides direction to
clerical.

•

No change to the staffing requirement is expected. However, dependent on the
email communication sent out, there may be a need for additional Casual Clerical.

Redeployment of
Employees to
High-Need Areas

•

Some employees will be redeployed to areas of high need.

•

Wherever possible, employees will limit the amount of travel they are doing
between school locations. A solution is to rely more on technology in the role and
to be physically located at one school, where possible.

Principals and
Vice-Principals

•

Administration in the school should limit their movement into classrooms, doing so
only when absolutely necessary.

•

The administrator in the school will need to ensure that appropriate records are
kept up-to-date and available to facilitate contact tracing in the event of a
confirmed COVID-19 case or outbreak.

•

If possible, consistent supply teachers should be determined for VPs, when released
intermittently or fully.

•

Currently, carestaff are not scheduled in the middle of the school day. To carry out
additional cleaning, additional casual carestaff have been and/or are being hired so
a caretaker is on hand all day in the schools.

•

Frequently touched surfaces will be cleaned and disinfected at least twice a day
(e.g., doorknobs, water fountain knobs, light switches, toilet and faucet handles).

CUPE Clerical
Employees

Supply of
Carestaff
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Item / Issue

Additional Noon
Hour Aids (NHAs)
or Hours

Reliable
Attendance
Information /
Scheduling

In a Conventional Learning Model
•

Information from Public Health Ontario provides best practices for cleaning and
disinfecting. Carestaff will keep a cleaning and disinfecting log to track and
demonstrate cleaning schedules.

•

Additional hours may be required for NHAs if the lunch periods are staggered. HR
contacted the OSSTF executive regarding the requirement of adjusting (increasing)
the hours for Noon Hour Aides up to a maximum of three hours / day.

•

Every effort will be made to ensure NHAs currently working at more than one
location will be scheduled to work at one school / day.

•

The current complement of NHAs will be used in covering the necessary hours. If
additional hours are required, recruitment efforts will be made in order to have
sufficient coverage in September.

•

Attempts have already been made to fully utilize the current NHAs by contacting
each individually regarding a change in schedule and their availability to work the
additional hours.

•

Reliable attendance records will need to be kept for staffing records in the
EasyConnect system.

•

The process for staffing and record keeping will be reviewed / developed with HR,
Administrative Assistant, Front Desk personnel and East Dispatch personnel.

•

Self-assessment will be required when a casual employee or occasional teacher
accepts a shift in EasyConnect. This information will go directly to the principal via
workflow for verification that the self-assessment has been completed.

•

Appropriate training has been arranged and will be executed prior to the start of
the school year in order to ensure that employees feel comfortable, safe and
prepared to re-enter the workplace with appropriate safety measures in place.

•

Occasional teachers (OTs) will be trained on school re-opening, along with
permanent employees, before school starts and before they are called in to work
their first shift. Training will be mandatory and held on September 1, 2020.

•

Training will also be consistent at all schools in that principals are following a
prepared script ensuring the same message goes to everyone in the board. The
senior team developed the training, in collaboration with the Ministry of Education.

•

Training will be mandatory and held at one of the first three day PA day sessions
and training records will be documented.

•

Caretakers will receive unique training because of the nature of their positions and
more extensive training in preparation for the additional people (staff and students)
in the school.

TRAINING
Occasional and
Casual Staff

Pre-Entry
Training
Requirements
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Item / Issue

PPE Training for
All Staff

Illness and
Outbreak
Protocols

Teacher
Designate –
Additional
Training

In a Conventional Learning Model
•

Permanent EAs will receive the appropriate training and protocol for working with
special needs students.

•

Staff members will be appropriately trained in the proper use of personal protective
equipment (PPE).

•

Record keeping will also need to be kept and documented in HR for inquiries /
inspections from the Ministry of Labour. Information sheets and sign-off of each
piece of PPE will be developed.

•

Levels of PPE will reflect individual positions and assignments. Administrators will
need to be considered, since their position requires them to be out of the office and
in the school environment on a regular basis.

•

The current information from the province related to illness and outbreak
management reads as follows: "An outbreak in a school is defined as two or more
lab-confirmed COVID-19 cases in students and/or staff in a school with an
epidemiological link, within a 14-day period, where at least one case could have
reasonably acquired their infection in the school (including transportation and
before or after school care)."

•

Staff members who are symptomatic must not attend the school.

•

Asymptomatic individuals awaiting results may not be excluded from the school and
should follow the advice of public health.

•

Please see Appendix J – COVID-19 Illness and Outbreak Protocol and Appendix K –
Withdrawal Notice for COVID-19 Symptom(s).

•

Teacher designates will receive the same or similar training provided to other
administrators.

•

HR will prepare a list of all current teacher designates and make arrangements for
this training in September.

HEALTH AND SAFETY
Staff Assigned to
Multiple
Locations

•

Wherever possible, it is recommended that staff work at only one location during
the day.

•

Ideally, casual employees and OTs should not be scheduled for split shifts during the
day at two different schools. This will help to eliminate the amount of exposure of
the staff member.
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In a Conventional Learning Model
•

Supply / replacement staff should be assigned to a specific cohort / assignment so
as to limit staff interaction with multiple cohorts.

•

Casual employees required for replacement must complete the appropriate training
and have the appropriate PPE available that has been standardized for the EA
position.

•

A protocol will be developed that addresses how to deal with matters of escalation
and how to summon the necessary assistance, without compromising the health
and safety of the staff member providing the assistance.

•

It is suggested that every EA, including casuals that are regularly providing
replacement, have their own PPE and that PPE training and sign off documents are
developed for all requirements. The process that is currently used for Kevlar
sleeves could be developed for other required PPE.

•

The board has already ordered Plexiglas sneeze guards and the appropriate signage
for each clerical workstation to ensure their safety at work.

•

PPE will be required and must be worn when a clerical staff member is required to
move from behind the Plexiglas.

French
Immersion
Schools

•

In French immersion schools that have both French and English teachers who share
a classroom, teachers will move between classrooms and students will remain in
the classroom.

Employee
Requests for
Accommodation

•

Requests for accommodation must be based on medical needs / concerns of the
employee in order to ensure consistency and fairness throughout the process. The
board will request medical documentation and will follow the documentation
provided. Reasonable accommodation must be appropriate in the circumstances.

•

In recognizing that COVID-19 is an unchartered territory, the board will consider its
responsibility as defined in the Ontario Human Rights Code, as well as its duty to
accommodate to the point of undue hardship. Requests for accommodation to care
for a child and/or elderly person at home need to follow a test (e.g., must establish
that there is a negative impact on family need, reasonable efforts made to meet
childcare obligations, child under parent’s care).
Consideration and a procedure will be in place to accommodate staff members who
may be unable to enter the school or work environment due to being immune
compromised. Public Health Ontario has prepared a fact sheet that can be used as
a reference. Each situation will be handled on a case-by-case basis through Human
Resources.

Educational
Assistants (EAs)
in Close Physical
Contact with
Students

Clerical Workers

OTHER

•

Illness / Outbreak

•

In working with the appropriate health unit and Ministry of Education, the board
will produce a protocol providing direction for staff ensuring some of the following
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In a Conventional Learning Model
best practice guidelines:
o

Staff will be educated not to come to school if they are symptomatic or ill or if
someone they have come in close contact with, including within their
household, is ill with suspected or positive COVID-19 in the past 14 days.

o

If a staff member develops COVID-19 symptoms, as identified by the local public
health unit, they must return home and self-isolate immediately. If they cannot
leave immediately, the staff member will be isolated in a designated space until
they are able to leave.

o

If the staff member’s illness is determined to be work-related, in accordance
with the Ontario Health and Safety Act and its regulations, the board must
provide a written notice within four days to WSIB.

Student Instruction, Assessment, and Evaluation
This committee considered the effective instruction of students. Topics of discussion included centralized
supports and curriculum resources, training in differentiated instruction, deployment of textbooks / materials to
students out of the building, diagnostic testing, and specialty subject areas. Additional topics included report
cards, fair and varied assessment strategies, and training in providing descriptive feedback to those learning in
person and via technology.
Based on their discussions, and on the possibility that the board might need to transition from one model of
instruction to another (e.g., conventional to virtual), the working group made the following recommendations.

Item / Issue
Centralized Supports
and Curriculum
Resources

In a Conventional Learning Model
•

•

Consistent Online
Platforms

The board will move towards using as many online resources as possible and
move away from buying as many consumable materials (e.g., textbooks and
student workbooks). This approach will more seamlessly facilitate the
movement between virtual and face-to-face learning, should such a transition
need to occur during the school year.
In addition, members of the Curriculum Department will examine the available
virtual resources and put together a streamlined list of resources that are
available to purchase (e.g., Raz-Kids, Reflex Math). The board will consider
purchasing a board license for various resources.

•

It will be important to ensure consistency across the board in what resources are
going to be used in the online format. This will allow for educator professional
judgment but also streamline resources for students and families.

•

The board will have and all employees will use consistent online platforms (i.e.,
Google Classroom in the elementary panel and the provincial LMS in the
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secondary panel), with the exception of some special education classes.

Creation of a Virtual
Elementary and
Secondary School

Deployment of
Textbooks and
Materials to Students
Opting Out of Faceto-Face Instruction

•

Board employees will use Google Meet and/or Bongo for all synchronous virtual
interactions.

•

Students entering secondary school may not be familiar with the LMS; therefore,
they will require some training on it. There are resources available on our board
website that can be accessed to help students understand this platform.

•

Given that several hundred students have selected remote learning for the fall,
the board has decided to congregate all of these students into a virtual
secondary and a virtual elementary school.

•

Students from across the system will be placed into appropriate virtual
classrooms and qualified teachers will be assigned to each classroom / course.
For example, all students from Grade 1, whether they reside in Hornepayne,
Espanola, Sault Ste. Marie, or other communities, will be placed into one or more
virtual Grade 1 classrooms. The teacher of the virtual classroom will not be the
teacher in the face-to-face classroom.

•

It is expected that the administrators of these virtual schools and their staff
members will give due regard to the expectations outlined in PPM 164,
particularly the number of minutes of synchronous instruction required for
students in kindergarten (i.e., 180 minutes per day) and Grades 1 – 12 (i.e., 225
minutes per day).

•

A protocol permitting parents to exempt their children from synchronous
instruction has been created and will be provided upon request. Please see
Appendix L – Procedural Guidelines for Remote Learning and Appendix M –
Synchronous Learning Exemption Form.

•

Since parents have been given the choice to keep their children at home and can
choose to have their children engage only in online learning, the board might
have to distribute resources (e.g., textbooks, math manipulatives) to some
students’ homes. Students continuing with remote learning will work with
teachers and administrators on the pick-up or delivery of school materials.

•

It is recommended that the board create a clear protocol that addresses student
disengagement in the virtual environment, in case this arises (e.g., teacher calls
after a certain number of days absent from the virtual environment, followed by
administration calls and student and family counsellor calls). There is already an
attendance policy in place so it may need to be modified to reflect what is
expected with online learning.
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Report Cards

Parent
Communication

•

Details related to student assessment and evaluation need to be clear from the
outset. The group is recommending that everyone be reminded that attendance
and participation are mandatory in remote learning and that marks will count.

•

Additionally, it would be beneficial to include an explanation of the meaning of
“I” on the report card since this might be an area of confusion.

•

Learning skills may be difficult to assess and evaluate in an online learning
environment, and the board, through the direction of the ministry, may need to
create additional or new descriptors to help teachers assess learning skills.

•

Parents will have access to the board’s Plan for Reopening Schools, as well as tip
sheets to help them prepare their children for school re-entry. Please see
Appendix N – Ten Tips for Parents / Guardians Transitioning Students to InPerson Learning and Appendix O – Eight Tips for Parents / Guardians
Transitioning Students to Remote Learning.

Students with Special Needs
Given the sheer number of students in HSCDSB with high or complex needs, in addition to those students who
have behaviour or learning difficulties, it was important that this committee meet to develop recommendations
related to meeting the needs of all students with special needs, including those with physical and self-care goals.
Topics of discussion included safe tube feeding, physical / occupational therapy, toileting, lifting, transfer,
calming, sensory stimulation, and transportation of students with special needs. Additionally, other topics
included support for families with students with special needs who choose not to send their children to school
and/or families with medically fragile and/or immunocompromised students who choose to send their children
to school. Details related to all specialized programs (e.g., SSP, ACE, ILS, Phoenix, Genesis, Holy Family Care &
Treatment, Empower Reading, Open Court) were discussed.
Based on these discussions and additional information from the Ministry of Education, the working group made
the following recommendations.

Item / Issue
Parents Choosing
At-Home
Instruction

In a Conventional Learning Model
•

Some parents/ guardians might not be comfortable sending their children to school,
particularly those whose children are medically fragile. The committee recommends
that parents with children for whom COVID-19 might be life threatening should
provide a medical note to the school, where possible, indicating that it is safe for the
student to attend, given the precautions and protocols in place.

•

In the event that parents or medical practitioners determine that children will not be
attending in person, the board will offer remote learning to those who would benefit
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from it and/or at least five hours of home instruction to those who may benefit from
other techniques. Additional hours could be approved, if required. Curriculum
Department staff, itinerant teachers, and/or the classroom teachers could help to
arrange and/or deliver this programming.

Transition Back
to School
Buildings

Training

PPE

Cleaning of Areas
Commonly Used
by Students with
Special Needs

•

Where students with special needs who select remote learning require additional
support, school and/or board staff could provide it. For example, school counsellors
are set up to provide online counselling services over a secure network and other
school staff could provide additional support.

•

Close communication between home and school will be required.

•

During the summer months, the board offered counselling services and a two-week
transition program to help students with special needs requiring a transition back to a
school environment. Pre-exposure to the school setting, health and safety protocols,
procedures and routines were provided. Students also benefited from a review of
self-regulation strategies.

•

It is recommended that the board publish the most recent school protocols and how
things might work differently as early as possible. This will allow for parents and
students to have a better idea of what to expect on the first day. Further to this, the
committee suggested the use of visuals and signage to assist with physical distancing
and hand washing/sanitizing.

•

Training for school administrators was provided in August to assist them in supporting
student mental health. Similar training will be provided to other employees during
the first few days of September.

•

School staff should be vigilant and aware that all students will respond differently to
this transition back to school. Student and family counsellors and our mental health
leader are available to support as required.

•

The committee was very vocal about the importance of securing adequate and
appropriate PPE for the beginning of the school year. Training on PPE and various
health and safety matters will occur prior to the first day of school for students.

•

Supporting students who become aggressive can be challenging. In utilizing the
Behaviour Management System (BMS), EAs are sometimes unable to maintain
physical distancing and physical contact is needed to ensure student safety. PPE is
essential when working with students who can be aggressive.

•

Proper cleaning of accessible washrooms must occur and cleaning protocols need to
be clearly defined. Multiple students use the same washroom, lift, or change table on
a daily basis.

•

In addition to washrooms, there are other common areas utilized by multiple
students, such as sensory rooms. The committee is recommending that, at least
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initially, common spaces such as sensory rooms not be used.

Minimizing
Contacts

•

Students with sensory needs should be accommodated within the classroom with a
personal sensory basket. Students who may need time to calm themselves should be
assigned a student-specific calming space, so that the use of a calming room, where
one exists, is avoided.

•

The Special Education Department provides services in psychometry, speech and
language, counselling, behaviour and autism support. These services normally involve
central staff visiting all schools in our system. These staff members may continue to
work in schools with appropriate PPE. Where possible, they will be assigned to be
part of a cohort and ensure all health and safety and contact tracing protocols are
followed. Schedules will be developed to limit movement between sites as much as
possible. If at any time it is deemed necessary, parents may be asked to transport
students off-site for services (e.g., at the Board Office) or department members may
provide virtual support.

•

The committee recognizes that some educational assistants support students in
multiple classes. Such movement between classes will be minimized, where possible,
through creative scheduling. Where this is not possible, enhanced PPE will be worn
when an EA supports a student in an alternate cohort.
The Open Court Reading program should be able to operate as all students are in
Grade 1 and could be in the same cohort.

•
•

Wherever possible, and unless it is absolutely necessary that services be provided at
the school, services provided to our students by agencies and third party providers
should take place off site. The Special Education Coordinator will act as the point
person to support families in obtaining services off-site or at home until it is deemed
that such services can safely continue at school.

Self-Contained
•
Special Education
Classes (e.g.,
ACE, ILS, SSP,
Care and
Treatment
•
Programs)

Since the board’s self-contained special education classes operate as a cohort, with
fewer than 15 students, these students can attend class every day, even if the board
must transition to an adaptive model of instruction. All of our other students are
integrated into regular classrooms.

•

There are also some students in our secondary self-contained classes who are
integrated in areas of strength in classes for a credit. Consideration might be given as
to allowing these students in two cohorts or to deferring the credit course until at
least the second quadmester.
In very unique situations, where a student is integrated into a regular class, but is on
an alternative program, such that there would be absolutely no benefit from a virtual
learning model, an additional cohort could be made. This would mean that this
student would now be in another class (perhaps with an LRT), but not with their
original cohort. The Coordinator and Superintendent of Special Education, in
consultation with school teams will determine when this option may be viable.
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Other Supports
for Students with
Special Needs

•

Some students are working on alternative expectations, which involve life skills and
community integration. At least initially, there should be no outings or field trips in
the community.

•

It is recommended that Individual Education Plans (IEPs) each include a “learn from
home” component this fall so that, in the event an adaptive or fully virtual model is
suddenly introduced, a plan would be in place for each student.

•

Some students in secondary school with special education needs are supported in a
learning strategies (GLE) class. This class is very important to their success. It is
essential that this support continues in some way, either virtual or in-person.

•

The board has put in place a number of additional supports for students who may
have mental health concerns. Please refer to Appendix P – Mental Health and
Wellness Supports.

Technology
Technology has played a critical role during the pandemic, particularly since it permitted students and
employees to remain in contact with one another and engaged in effective instruction and administration
throughout the spring and summer months. Given the potential need for boards to move seamlessly between
virtual, face-to-face, and adaptive learning models throughout the 2020-21 school year, it is important that
functional technology be available for all those who require it.
Although a 1:1 allocation of students to devices would be ideal, such a reality is unlikely to unfold this year; high
demand for technology during the pandemic has led to backlogs in deliveries. HSCDSB must therefore prepare
to educate students as well as it possibly can with the equipment that it currently has. This includes teachers’
old laptops that were recently refreshed.
The following chart provides some recommendations about how the board’s technology can best be deployed
and maintained in a conventional learning scenario.

Item / Issue

In a Conventional Learning Model

Student
•
Chromebooks

•

Last spring, the board deployed approximately 1600 Chromebooks to families based on
their needs. At the present time, most of these students have these devices at home. It
is recommended that all Chromebooks deployed last spring to students’ homes be
returned to the Board. To assist with this collection, letters went home to parents,
outlining procedures and dates on how to return technology.
Students whose families opted for at-home learning for next year will be permitted to
retain the Chromebooks they were loaned last spring.
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In a Conventional Learning Model
•

Principals will be provided with spreadsheets with all the Chromebooks that were
delivered to students. Administrators in schools in the east and north will be responsible
for the collection of the equipment. IT technicians will assist with the collection of
Chromebooks at St. Mary’s College.

•

Parents and or students will need to sign a form showing they have returned the
equipment. As equipment is received, it will immediately be cleaned and disinfected.

•

Once all equipment has been returned, technicians will return the Chromebooks to the
appropriate schools and reinstall them in the carts.

•

Once the Chromebooks are back in their appropriate locations, they may be signed out by
block. Technology used by students must be cleaned after each use. Every cart will be
have instructions on how to clean the Chromebooks. Cleaning products will be placed
with every cart to facilitate the cleaning process.

•

The board will adhere to PPM 164, which outlines what boards must do to support
students who have selected remote learning. This includes, but is not limited to,
providing a digital device to those students who require one and assisting families with
technical problems associated with remote learning (e.g., forgotten passwords) through
classroom teachers’ requests.

•

Technical problems unrelated to board-provided technology or board-sponsored
websites (e.g., broken hardware owned by families) cannot be addressed by board
technicians.

Transportation and Communications
Transportation is a key consideration, especially in HSCDSB, where so many students live in remote and/or rural
areas. We fully acknowledge the important role our transportation consortia and providers play in ensuring so
many of our students arrive safely at home or school on a daily basis. We also acknowledge that transportation
may be of particular concern to parents, as they make the decision about whether their children should or will
return to school in the fall and if they access the services traditionally provided by the consortia. Equally, our
board appreciates the role that our Communications Department and the media can and do play in ensuring our
families receive timely and pertinent updates about the reopening of schools in September.
The following chart provides some recommendations about how the board’s Communications Department and
transportation consortia can best serve everyone in a conventional learning scenario. It is critical that the board
continue to work closely with the Algoma and Sudbury Transportation Consortia and Communications
Department in order to ensure all unfolds smoothly.
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Item / Issue

In a Conventional Learning Model

Communications

•

All major updates or messages to parents / guardians, employees, students, and
media outlets will funnel through the Director of Education. This will ensure
consistency, accuracy, and clarity in messaging. Where possible and relevant, the
context for messages will also be included, since different models may be in use
throughout the province.

Transportation in
a Conventional
Model

•

After the ministry made its announcement in late July, the board re-surveyed parents
and families to determine who would be using the consortia’s transportation services.
This information was communicated to the consortia.

•

The transportation consortia will create bus runs and times based on this information
and communicate that to families.

•

The transportation consortia will communicate relevant information to parents and
families, including details about seating arrangements and wearing masks.

•

The transportation consortia will work with bus and taxi providers to set up
transportation for students with special needs. The model will determine
transportation times and mode, which may have to be flexible.

•

Transportation for students with significant special needs may not look the same as it
did during 2019-20 and will depend on the availability of vehicles and carrier protocol.
For example, if two students normally would be placed together in a taxi, but because
of physical distancing cannot ride together, there may have to be two separate runs.
Depending on the model, schedules may need to be flexible. This means students
may need to arrive later or earlier than they normally have in the past.

Transportation
for Students with
Special Needs
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Appendix A
Board Working Groups

Committee Name / Members /
Affiliation

Committee Focus / Deliverables

Common and Shared Spaces

This committee will consider and create protocols related to the
use of shared spaces, such as properties shared with CSCNO,
Steve Brown, Senior Administration
daycare providers, and before and after school programs. The
Rose Burton Spohn, Senior Administration committee will also consider guidelines and protocols related to
Kristen Coulter, CPCO
the use of shared spaces within individual HSCDSB buildings (e.g.,
Lydia Cuglietta, CUPE
staff rooms, kitchens, work rooms, washrooms, supply rooms,
Christopher Czop, CPCO
photocopier rooms, cafeterias, libraries, hallways, main offices,
Mannie Dietz, CUPE
chapels, lunch rooms, school yards, play equipment, gymnasia,
Marnie McDonald, OECTA
meeting rooms, parking lots).
Dom Rosso, CPCO
Lucio Secondi, CUPE
Topics of discussion might include cleaning procedures /
Natalie Tessier, CPCO
schedules, personal protective equipment (PPE), physical barriers
(e.g., Plexiglas shields), effective signage, and communiques to
staff. Coordination with public health units, agencies, and other
boards may be required.
Elementary and Secondary Student
Timetabling / Scheduling
Rachel Biedermann, CPCO
Joe Chilelli, Senior Administration
Lydia Cuglietta, CUPE
Christopher Czop, CPCO
Lina DiPasquale, CPCO
Terri Godin-Sokoloski, CPCO
Frank Guzzo, CPCO
Colleen Hannah, CPCO
Marnie McDonald, OECTA
Brenda Rankin, CUPE
Danny Viotto, Senior Administration
Syndy Withers, CPCO
Nadia Zanatta, CPCO
General Health and Safety
Shawna Bock, CPCO
Steve Brown, Senior Administration
Latisha Burch, CUPE
Andrew Chi, CPCO
Kristen Coulter, CPCO

This committee will consider and create models that can be used
in both elementary and secondary settings. Topics of discussion
might include creating cohorts of students, half-day structures,
alternative day structures, and surveys for parents to complete
before the school year begins re: their comfort level of having
their children return to school.
Additional topics might include delaying / cancelling / modifying
“high contact” courses, such as technology, physical education,
drama, and music and offering courses within an extended or
compressed period of time (e.g., nine-week intervals).
Coordination with employee groups, parent groups, and First
Nations communities may be required.

This committee will consider and create protocols related to the
general health and safety of students, staff, parents, and visitors
to our board facilities, particularly those in individual classrooms
/ offices.
Topics of discussion might include daily screening of students and
visitors, staggering of lunches and breaks, cleaning procedures /
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Committee Name / Members /
Affiliation

Committee Focus / Deliverables

Christine Durocher, Senior Administration
Corey Gardi, CPCO
Crystal Krauter-Maki, CUPE
Marnie McDonald, OECTA
Irene McBride, OSSTF
Lucio Secondi, CUPE
Natalie Tessier, CPCO

schedules, physical distancing, limits on student / staff contacts
in a day, demarcation of individual spaces, training of employees,
appropriate arrangement of desks in classes, safe areas in halls or
classes for outerwear, use of PPE, handling children who become
sick during the day, contact tracing, safe consumption and
storage of food, communiques to staff and families, and
monitoring / enforcement of protocols. Coordination with public
health units and parent groups may be required.

Human Resources and Staffing

This committee will consider and create procedures and
agreements related to how the assignments and schedules of
various staff members might need to change if a hybrid model is
required.

Rachel Biedermann, CPCO
Latisha Burch, CUPE
Darrell Czop, OECTA
Andrea Greco, CPCO
Frank Guzzo, CPCO
Crystal Krauter-Maki, CUPE
Stephanie MacWilliam, CPCO
Darla Pirillo, Senior Administration
Lucio Secondi, CUPE
Chris Vuorensyrja, CPCO
Nadia Zanatta, CPCO
Student Instruction, Assessment, and
Evaluation
Rachel Biedermann, CPCO
Darrell Czop, OECTA
Mannie Dietz, CUPE
Lina DiPasquale, CPCO
Christine Durocher, Senior Administration
Terri Godin-Sokoloski, CPCO
Andrea Greco, CPCO
Colleen Hannah, CPCO
Stephanie MacWilliam, CPCO
Tiziana Palumbo, CPCO
Brenda Rankin, CUPE
Carmela Roznik, CPCO
Franca Spadafora, CPCO
Danny Viotto, Senior Administration
Students with Special Needs
Joe Chilelli, Senior Administration
Kristen Coulter, CPCO

Topics of discussion might include additional hiring of and/or
redeployment and/or rescheduling of staff members (e.g.,
caretakers) to ensure everyone’s health and safety, reassignment
of employees to other schools or classes, teaching via multiple
modalities (i.e., online or F2F), requests for accommodation
based on medical needs / concerns, COVID-19 testing of
employees, and communiques to staff and families. Coordination
with various employee groups will be required.
This committee will consider and create plans related to the
effective instruction of students. Topics of discussion might
include face-to-face instruction in a classroom setting with a
limited number of students with enforced distancing,
simultaneous instruction with in-school and out-of-school
students, centralized supports and curriculum resources, training
in differentiated instruction, deployment of textbooks / materials
to students out of the building, diagnostic testing, and specialty
subject areas.
Additional topics should include report cards, fair and varied
assessment strategies, and training in providing descriptive
feedback to those learning in person and via technology.
Coordination and consultation with employee groups will be
required.

This committee will consider and create protocols related to
meeting the needs of all students with special needs, including
those with physical and self-care goals. Topics of discussion
might include safe tube feeding, physical / occupational therapy,
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Committee Name / Members /
Affiliation

Committee Focus / Deliverables

Darrell Czop, OECTA
Mannie Dietz, CUPE
Crystal Krauter-Maki, CUPE
Jared Lambert, Non-Union
Linda Legacy, CPCO
Marnie McDonald, OECTA
Brenda Rankin, CUPE
Franca Spadafora, CPCO
Syndy Withers, CPCO

toileting, lifting, transfer, calming, sensory stimulation, and
transportation of students with special needs.

Technology

This committee will consider protocols and plans related to
technology used by students and employees. Topics of
discussion might include deployment of Chromebooks to new
students / families in need, available technology for students
learning inside school buildings, support for / equity of using
synchronous platforms such as Bongo, and the use of common
platforms at the elementary and secondary levels.

Paul Best, CPCO
Rachel Biedermann, CPCO
Andrew Chi, CPCO
Lydia Cuglietta, CUPE
Lina DiPasquale, CPCO
Frank Guzzo, CPCO
Fil Lettieri, CPCO
Patrick Pelletier, Senior Administration
Darla Pirillo, Senior Administration
Transportation and Communications
Paul Best, CPCO
Lydia Cuglietta, CUPE
Jim Fitzpatrick, Non-Union
Crystal Krauter-Maki, CUPE
Marnie McDonald, OECTA
Chris Spina, Senior Administration
Nadia Zanatta, CPCO

Additional topics might include support for families with students
with special needs who choose not to send their children to
school and/or families with medically fragile and/or
immunocompromised students who choose to send their
children to school with the expectation of their safety. Details
related to all specialized programs (e.g., SSP, ACE, ILS, Phoenix,
Genesis, Holy Family Care & Treatment, Empower Reading, Open
Court) should be discussed. Coordination with public health
units, employee groups, and/or community agencies may be
required.

Discussions should also focus on continued / enhanced training
and support for staff, students, and families. Coordination and
consultation with various employee groups will be required.
This committee will create a strategy related to communications
about the board and its efforts to educate and transport students
safely and flexibly amid COVID-19. Topics of discussion might
include advertisements, social media campaigns, website
updates, weekly good news stories, letters to parents, and
messages to employees.
Discussions should also focus on transportation schedules,
protocols, and disruptions; rules related to PPE for drivers and
students should be created / advertised. If bus transportation is
not provided next year, this committee will need to determine if
or how such students can access instruction, particularly if they
have connectivity issues. Coordination with the transportation
consortia and the board’s Communications Department will be
required.
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Appendix B
HSCDSB Library Procedures
Library Use During the School Day
Libraries should remain closed for book circulation, class visits and unsupervised student visits. Tutoring,
counselling, and other activities must be supervised, and any areas/surfaces used must be disinfected as per
board/health unit cleaning protocols. Stacks should be covered/tarped so that students cannot touch the books
(especially for those libraries that host after school programs).
For tracking purposes, it would be prudent to have advanced scheduling of ALL library use as well as a sign
in/out book to record/track all visitors, considering that elementary library staffing hours are limited to 5-15 hrs
per week. In physical libraries, disposable masks, and disinfectant will be available, as well as a Plexiglas barrier
installed at circulation desks and hand sanitizer placed at the entrance, circulation desk and tables/counters
throughout the library. Also, signs reminding students not to touch their mouth, eyes or nose; and to sanitize
their hands, will be posted.
Before and After School Programs
When these programs are located in the elementary school libraries, participants should be monitored to ensure
that they do not touch the books and other library surfaces/spaces (e.g., staff work spaces). Past experiences
indicate that children participating in these programs do use the books and move them about.
Returns
Non-porous items like electronics must be disinfected after each use and library books must be quarantined for
five days after return. Five tables (or book trucks if available) could be designated and labelled Monday,
Tuesday, Wednesday, Thursday, and Friday for items that are returned on those days. Books will remain
untouched until the following week when they are re-shelved.
Classroom Libraries
Classroom libraries will follow the same guidelines as the actual library. Teachers may want to place books with
the back cover visible so students can read the summaries without touching the book. Any book that has been
touched/used must be quarantined for five days. Students should return their books to a bin or pile labelled
with the day of the week so that the book can be kept out of rotation until that day of the following week.
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Appendix C
Procedural Guidelines for the Use of Masks or Face Coverings Within HSCDSB
Beginning August 24, 2020, all persons are required to wear a mask or face covering upon entering and
remaining within any Huron-Superior Catholic District School Board premises. This includes, but is not limited to,
parents/guardians, essential visitors, third party providers, organizations that use board space, contractors and
board employees working in administrative buildings. The mask or face covering must cover the nose, mouth
and chin. As directed by the Ministry of Education, all school- based staff are required to wear a medical mask
upon entering any HSCDSB school and for the duration of their work day. In addition, it is mandatory that
students in grades 4 to 12 wear a cloth mask or face covering in the schools’ indoor spaces. In kindergarten to
grade 3, wearing a cloth mask or face covering in indoor spaces is encouraged, but not required. All employees
will be provided with medical masks and students or anyone else, who requires a mask or face covering, will be
provided with one.
•

The following persons are exempted from the requirement to wear a mask or face covering and will not be
required to provide proof of such exemption:
o Children under two years of age, or children under the age of five years either chronologically or
developmentally who refuse to wear a mask or face covering and cannot be persuaded to do so by their
caregiver;
o Persons with medical conditions who cannot safely wear a mask or face covering (e.g. due to breathing
difficulties, cognitive difficulties, hearing or communication difficulties);
o Persons who cannot wear or remove a mask or face covering without assistance, including people who
are accommodated under the Accessibility for Ontarians with Disabilities Act (AODA) or are protected
under the Ontario Human Rights Code, R.S.O. 1990, c.H. 19 as amended;
o Permanent employees who are within or behind a physical barrier (e.g. Plexiglas).
o Employees who work in an administrative building (e.g., Central Office), are not required to wear a
mask when in their offices or at their workstations. Whenever the employee leaves their office or
workstation, they must wear a mask.

•

Temporary removal of the mask or face covering is permitted where necessary for the following purposes:
o Actively engaging in an athletic or fitness outdoor activity (e.g. recess);
o Consuming food or drink;
o For any emergency or medical purpose.

•

This policy will be implemented and enforced in “good faith” to primarily educate people on masks and face
coverings and promote their use in enclosed public spaces.
o Persons with exemptions listed above are not required to show proof of exemption.
o Signs about the requirement to wear masks or face coverings shall be posted at all public entrances.
o Persons entering or remaining without a mask or face covering will be given a verbal reminder of the
masking requirement.
o Employees will be trained on the policy, including where and how to properly wear a mask or face
covering, and how to help and respond to people who do not have a mask or face covering.
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o

A copy of this policy will be made available on request to a public health inspector or other person
authorized to enforce the EMCPA.
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Appendix D
Staggered Re-Entry to School – September 2020
On Tuesday, August 19, the Minister of Education announced that all school boards could take up to two weeks to help
students re-enter the school environment. Based on this information and a number of other factors, the Huron-Superior
Catholic District School Board has decided to bring students back to school in accordance with the following timeline.
Elementary Students Who Have Selected In-Person Learning
Date

Students

Tuesday, September 8, 2020

•
•

All Kindergarten Students in Group A*
All Students in Grades 1 – 2

Wednesday, September 9, 2020

•
•

All Kindergarten Students in Groups A and B
All Students in Grades 1 – 4

Thursday, September 10, 2020

•
•

All Kindergarten Students in Groups A, B, and C
All Students in Grades 1 – 6

Friday, September 11, 2020

•
•

All Kindergarten Students in Groups A, B, C, and D
All Students in Grades 1 – 8

*Note: School principals / vice-principals will communicate to parents / guardians which kindergarten students will be
placed in Groups A – D.
Secondary Students Who Have Selected In-Person Learning
Date

Students

Tuesday, September 8, 2020

•

All Students in Grade 9

Wednesday, September 9, 2020

•
•

All Students in Grade 9
All Students in Grades 10 – 12 – Surnames A – L Only

Thursday, September 10, 2020

•
•

All Students in Grade 9
All Students in Grades 10 – 12 – Surnames M – Z Only

Friday, September 11, 2020

•

All Students in Grades 9 – 12 - Surnames A – Z

Elementary and Secondary Students Who Have Selected Remote Learning
Date

Students

Tuesday, September 8, 2020 –
Friday, September 11, 2020

•

All Students in Kindergarten – Grade 12 will be contacted at least once and will
be provided with additional information.

Monday, September 14, 2020

•

All Students in Kindergarten – Grade 8 begin remote learning.

Tuesday, September 15, 2020

•
•

All Students in Kindergarten – Grade 8 continue remote learning.
All Students in Grades 9 – 12 begin remote learning.
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Appendix E
Guidance for Physical Education (PE)
The information found in this guideline is based on the Ministry of Education’s “Guide to Reopening Ontario’s
Schools” and PHE Canada’s “COVID-19 Pandemic: Return to School Canadian Physical and Health Education
Guidelines.” Recognizing the importance of meaningful, safe, and engaging physical education opportunities for
our students, this guideline should support with decision- making and implementation of physical education and
health promoting opportunities during class time and physical activity throughout the school day. It is noted that
this document is not to replace or override public health advice or Ministry of Education directives.
General Considerations:
• Physical education classes should be held outdoors as much as possible.
• If the gymnasium needs to be used, stagger scheduling so only one cohort of students uses it at a time.
• Students should perform hand hygiene before, during and after participating in physical activity.
• Ensure easy access to hand sanitizer in the gym, outdoors and at exit/entry points of school and
classrooms.
• Respect the physical distance of 2 metres away (visual guides may help).
• Manage and practice movement through spaces (e.g.,hallways to building exits).
• Clearly communicate the route and rules with students ahead of every location move and transition.
Planning:
• Planned physical activities should support physical distancing, while limiting the use of shared
equipment.
• Review curricular outcomes and structure of the physical education class around the teaching of key
expectations.
• Plan for more individual pursuits than traditional team activities (e.g., dance, alternative environment
and land-based activities, exercises without equipment, fitness, mindfulness, gymnastics, and target
games).
Equipment and Gear:
• Focus on activities that do not use equipment.
• If equipment must be used:
o Avoid sharing equipment between cohorts of students.
o Assemble PE equipment kits in a clean/covered container that can be labelled and assigned to
each cohort.
o The equipment in the kit should only be used by the students in the cohort it is assigned to and
it should be cleaned and disinfected at the end of each day.
o Encourage students to come to school in clothing that is appropriate for PE and the weather
conditions to eliminate the use of change rooms whenever possible.
o If the use of change rooms is required, high touch surfaces within the space will need to be
cleaned and disinfected between cohorts.
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o

Space:
•
•
•
•

When transitioning to/from outside remind, and monitor, students to use designated areas for
changing into jackets and winter clothing if moving outdoors, such as a designated desk area or
a marked side of the hallway.

Maximize outdoor time and complete an inventory of outdoor spaces (e.g., school yard, local green
spaces) that can be used for physical education.
Communicate with families/caregivers at the start of the term to inform them of the areas that will be
accessed.
If gymnasium use is required, open the doors to maximize air flow.
Match the instructional design to the available space – use stations, marked off areas, etc., to ensure
space among students.

The information found in this protocol can be found in the Ministry of Education’s Guide to Reopening Schools at
https://www.ontario.ca/page/guide-reopening-ontarios-schools#section-17 and in Physical and Health
Education (PHE) Canada’s Return to School PHE Guidelines at https://phecanada.ca/activate/return-school-pheguidelines.
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Appendix F
Guidance for Music Education
Recognizing the importance of meaningful, safe, and engaging music education opportunities for our students,
this guideline should support with decision-making and implementation of music instruction in both the
elementary and secondary Arts curriculum. The information found in this guideline is taken directly from the
Ontario Music Educator’s Association’s “A Framework for the Return to Music Classes in 2020/2021.” The
information in this Guidance for Music Education is not to replace or override public health advice, Government
of Canada, Ministry of Education or Ministry of Health directives.
In keeping with the guidelines shared below, there will be no choir practices/ performances, no band
practices/performances, no wind/brass playing or singing in any face-to-face settings until it is deemed safe by
local public health and government guidance.
Ministry of Education Guidance:
• Most overall expectations for the Music strand can be met without the use of instruments in both
elementary and secondary Arts curriculum.
• A variety of delivery options may be considered to meet the music curriculum’s overall expectations,
which could include instruction with lower-risk creative performance opportunities (e.g., instruction in
larger spaces, restricting the type of instruments in a group setting, or instruction with no live
performances).
Government of Canada’s Guidance:
• Choir & band practices/performances to be paused in school unless they can occur virtually.
• Wind/Brass/Singing must be paused for face-to-face instruction until the regional health units deem it
safe.
• Where possible, teachers are encouraged to send instruments home with students for individual use
and application (ensuring equity among students).
• Percussion/String/Guitar/Keyboard/Orff/Bucket Drumming etc. instruction can occur during class times
following appropriate cleaning and disinfecting procedures along with public health protocols that are
in effect.
Sick Kids Guidance:
• Choir practices/performances and band practices/performances involving wind instruments may pose
a higher risk of transmission and as such, it is recommended that these be cancelled for the immediate
future.
• When and if band practices/performances involving wind instruments resume, instruments should not
be shared between students. If sharing is required due to limited supply of instruments, it is essential
that the instruments be thoroughly cleaned and disinfected between use.
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General Considerations:
• Music rooms should be equipped with hand hygiene supplies (a sink with soap and paper towels
and/or hand sanitizer), disinfectant wipes and a recommended disinfectant agent for instruments.
• General classroom items (e.g., chairs, stands) should be laid out in a manner that allows students to
practice physical distancing. These items need to be sanitized on a regular basis.
Recommendations for Performance:
The following recommendations are for immediate use and for when performance can resume:
• Using flexible band arrangements which allow for creative instrumentation and smaller class sizes;
• Using the flipped classroom model (e.g., playing at home, applying lessons from class);
• Rotating virtual performance units which would create opportunities for every student to play, but at
different times of the year, to avoid the sharing of instruments;
• Creating found-object instruments that don’t involve aerosol production or employing body
percussion;
• Consideration given to partnering with music industry representatives to create rental contracts, and
thus eliminating the need for sharing of instruments.
• A humming choir (with masks in place) may be employed in order to reduce the amount of aerosol
droplets expelled.
• Vocalists may perform spoken word music.
• Keeping in mind the safety guidelines, music educators can build a program that utilizes the creative
process and touches on all the overall expectations of the curriculum in a mindful, health-conscious
way.
Instrument Safety Considerations:
The following instrument safety considerations include instruments that are not currently being used face-toface, due to public health recommendations. They are included in this guidance for when play can be resumed.
Keep in mind that string, percussion and keyboard instruments present fewer hygienic issues when the players
properly wash their hands before and after use.
Brass and Woodwind Instruments:
• For detailed instructions on cleaning brass and woodwind instruments, refer to the Yamaha
Disinfection Guide and check with the Manager of the Plant Department for guidance on chemical
use.
• Water keys should not be released directly onto the floor. Paper towels or disposable, absorbent
pads should be provided to soak up the condensation from the water keys.
• Reeds should NEVER be shared.
Percussion (Including Orff Instruments):
• Students should be provided with their own percussion sticks/mallets. They should be kept in a
Ziploc bag or stick bag and should be kept with the student if possible or in a designated area of
the class.
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•

If it is not possible for students to be provided with their own set, then mallets/sticks need to be
wiped down in the same manner as hand drums.

Strings (Including Orchestral Strings, Guitar and Ukele):
• Isopropyl alcohol which is above 70% should only be used on the strings and unfinished finer and
fret boards. More information can be found in the Yamaha Disinfection Guide.
Plastic Instruments (e.g., Recorders, Boomwhackers):
• Plastic instruments can be washed with warm, soapy water. Disinfectant solution and alcohol
wipes may also be used.
Remo and Other Hand Drums:
• Standard disinfectants (e.g., disinfecting wipes or disinfection liquid which contains alcohol) or a
wash cloth with soap water that has been wrung out can be used for basic cleaning of drums. Do
not soak the drum.
Keyboard Percussion Instruments:
• Use standard disinfectants like disinfecting wipes, disinfection liquid (containing alcohol) or wash it
with soapy water (wrung out). Don’t soak the bars.
Electronics (e.g. Amplifiers, Keyboards, Recording Devices, CD Players)
• These devices should be wiped down with antiseptic wipes. Always unplug from the power sources
before cleaning. Students should be provided with their own patch cord rather than sharing.
Singing Recommendations (when public health advises that singing if safe to resume):
• Singing outside with physical distancing guidelines of minimum of 3 metres will need to be adhered to
in the classroom as well, along with masks for all. Plexiglas barriers may be required.
• Students will need to sing forward-facing, not in a circle or facing each other.
• Paper music should not be held, but instead placed on a music stand or displayed on a projector (to
decrease touch points).
• The conductor should be 6 metres away from the singers or use a face shield and / or mask for
protection.
• Consider humming in place of singing, while wearing masks.
Brass & Wind Instrument Recommendations (when public health advises that playing is safe to resume):
• Playing outdoors is the best option.
• At all times, indoors and outdoors, mask the person (well-fitting, multi-layered, surgical style and
washable and disposable) and mask the instrument (multi-layered, MERV-13-type material, nonstretchy).
• A 6x6 foot area for most wind instruments and 9x6 for trombone.
• Maximum 30-minute rehearsal blocks of time for indoors and outdoors.
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•

•
•
•
•

Indoors, Plexiglas barriers may be required. Allow minimum of 1 air exchange in the room prior to the
next use (3 would be better). Consult with the plant department to determine the time required for
this to occur.
Outdoors, allow for a five-minute pause on playing before any movement occurs at the end of a
playing session.
Spit valves should be emptied onto a disposable, absorbent material.
Paper towel station should be available for drying off mouthpieces (do not use a common towel for
drying).
Students must wash hands/sanitize hands before and after class.

For more detailed information or to access the Resources for Teaching and Instruction, visit the OMEA website,
specifically the COVID-19 Music Education Framework Document.
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Appendix G
Student Screening Tool for School Attendance
A parent/guardian must complete this screening tool every morning for each student attending school. If the
answer to any of the questions below is “Yes,” please keep the student home from school, use and follow the
instructions from the online self-assessment tool (https://covid-19.ontario.ca/self- assessment/) and contact
your healthcare provider or local health unit for more information.
☐ Yes ☐ No

1.

Has the student travelled outside of Canada in the past 14 days?

2.

Has the student had close contact with anyone with an acute respiratory illness in the past 14 days?
☐ Yes ☐ No

3.

Is the student a confirmed case of COVID-19 or has had close contact with a confirmed case
COVID-19?
☐ Yes ☐ No

4.

Is the student experiencing any of the following symptoms (typical or atypical) related to Covid-19, that
are new and not related to seasonal allergies or pre-existing medical conditions?
☐ Yes ☐ No
• Fever
• New or worsening cough
• Shortness of breath
• Sore throat (not related to seasonal allergies or other known causes or conditions)
• Difficulty swallowing
• Decrease or loss of sense of smell or taste
• Nausea/vomiting, diarrhea or abdominal pain
• Runny nose/nasal congestion without other known cause (e.g., seasonal allergies)
• Clinical or radiological evidence of pneumonia
• Unexplained fatigue/malaise/muscle aches
• Delirium
• Unexplained or increased number of falls
• Acute functional decline
• Worsening of chronic conditions
• Chills
• Headache that’s unusual or long lasting
• Croup (barking cough, making a whistling noise when breathing)
• Pink eye
• Unexplained tachycardia
• Decrease in blood pressure
• Unexplained hypoxia
• Lethargy
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Appendix H
Employee Self-Assessment Tool
Please answer the questions on this self-assessment daily before you attend work. If you answer “Yes” to
any of the questions below, contact your supervisor and do not enter any HSCDSB worksite. Consult the
online COVID-19 self-assessment tool and follow the instructions (https://covid-19.ontario.ca/selfassessment/).
☐Yes

☐No

1.

Have you travelled outside of Canada in the past 14 days?

2.

Did you have close contact with anyone with an acute respiratory illness in the past 14 days?
☐ Yes
☐No

3.

Are you a confirmed case of COVID-19 or have you had close contact with a confirmed case
COVID-19?
☐Yes
☐No

4.

of

a) Are you experiencing any of the following symptoms related to Covid-19, that are new and not
related to seasonal allergies or pre-existing medical conditions?
☐Yes
☐No
• Fever
• New or worsening cough
• Shortness of breath
• Sore throat (not related to seasonal allergies or other known causes or conditions)
• Difficulty swallowing
• New decrease or loss of sense of smell or taste
• Nausea/vomiting, diarrhea or abdominal pain
• Runny nose/nasal congestion (not related to seasonal allergies or other know causes or
conditions)
• Clinical or radiological evidence of pneumonia

b) Are you experiencing any of the following atypical signs and symptoms of COVID-19 (particularly in
children, persons 70 years of age or older or people living with a developmental disability):
☐ Yes
☐No
☐n/a
• Unexplained fatigue/malaise/muscle aches
• Delirium
• Unexplained or increased number of falls
• Acute functional decline
• Worsening chronic conditions
• Chills
• Headache (that’s unusual or long lasting)
• Croup (barking cough, making a whistling noise when breathing)
• Pink eye
• Lethargy
• Unexplained tachycardia
• Decrease in blood pressure
• Unexplained hypoxia
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Appendix I
Eye Protection Disinfection Protocol
Eye protection can be either single-use disposable or reusable. Single use disposable products will have foam or
other porous material, which cannot be cleaned and disinfected properly; therefore, they must be discarded
after one use. Reusable eye protection will be made of smooth, non-absorbent material to allow for proper
cleaning and disinfection (e.g. plastic). This should be indicated on the manufacturer’s instructions for the eye
protection.
Reusable eye protection must be cleaned and disinfected at least at the end of every day and:
• After escorting a child to or remaining with a child in the isolation space.
• If soiled with bodily fluids.
• After cleaning up a bodily fluid spill.
The process for cleaning and disinfecting reusable face shields or goggles is as follows:
1. Have eye protection (face shield or eye goggles) dedicated to each staff member.
2. Remove eye protection and place on surface that can be cleaned or disinfected afterwards. The eye
protection must be completely disassembled as per manufacturer’s instructions to properly clean and
disinfect (be sure to read instructions since all products may not be the same).
3. Perform hand hygiene.
4. Put on a pair of gloves.
5. Using a disinfectant wipe or spray disinfectant, wipe/spray the eye protection on the inside and outside
ensuring all surfaces remain wet for the appropriate contact time (as per the manufacturer’s
instructions).
6. Take off gloves and perform hand hygiene.
7. Rinse the eye protection with water if visible compromised by residual disinfectant.
8. Place eye protection on a clean surface to air dry (or use a clean, single-use, disposable towel).
9. Disinfect the contaminated surface the dirty eye protection was placed on.
10. Store eye protection properly to reduce possible contamination such as in an envelope or in a clean and
disinfected container with a lid until next use. If envelopes are used, they should be discarded at the
end of each day.
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Appendix J
COVID-19 Illness and Outbreak Protocol
Outbreak Assessment:
Once a student or staff member has presented with new symptoms compatible with COVID-19, the school
should immediately trigger an outbreak assessment and take the following steps:
1)

If a staff member becomes sick while at school, they should don a mask, isolate themselves from others
and return home. If they cannot leave immediately, they should isolate in a specific place while remaining
2 metres from others at all times until they are able to leave. They should not take public transportation.

2)

If a student becomes sick while at school, they should be immediately isolated and family members
contacted for pick-up. They should not take student or public transportation. A staff member should
remain with the student until a parent/guardian arrives; however, the staff member should try to remain
at least 2 meters away at all times if possible. As soon as the student is isolated from others, the staff
member caring for the student should perform hand hygiene and put on a surgical/procedure mask,
goggles or a face shield, gloves and a gown. This required PPE is in a COVID-19 Care Kit in the isolation
room or area of each school. If tolerated, the student should wear a surgical/procedure mask. Each school
should specify where the isolation room or area will be and who will be responsible for monitoring the
student. If a separate room is not available, the sick student should be kept at a minimum of 2 metres
from others. This may be achieved by using physical barriers, floor markers, etc. The isolation space must
be equipped with hand sanitizer, tissues and a garbage receptacle and the student should be reminded of
hand hygiene, respiratory etiquette, and proper disposal of tissues. The school staff should avoid contact
with the student’s respiratory secretions. Once the sick student has been picked up, the staff member who
had contact with the student must dispose of their PPE and perform hand hygiene.

3)

All items used by the sick person must be cleaned and disinfected by the cleaning staff. Any items that
cannot be cleaned (paper, books, cardboard puzzles) must be removed and stored in a sealed container
for a minimum of 7 days.

4)

School principals have a duty to report suspected or confirmed cases of COVID-19 under the Health
Protection and Promotion Act. The principal must contact their local public health unit to report a child or
staff member suspected to have COVID-19 or if they have attendance concerns within their school
community. The local public health unit will provide specific advice on what control measures should be
implemented to prevent the potential spread and how to monitor for other possible infected staff
members and students. On a daily basis, the principal also must report any suspected or confirmed cases
within their school community to the Ministry using the online tool.

*Symptomatic staff and/or parents/guardians of symptomatic students should be directed to use the online
self-assessment tool (https://covid-19.ontario.ca/self-assessment/) and follow instructions or contact their
healthcare provider. If a COVID-19 test is recommended through the self-assessment tool, contact should be
made with a COVID-19 Assessment Center to arrange for testing. Please note, some assessment centres have
age restrictions (e.g., will only swab children over 10) and they may advise to attend the local hospital for a
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COVID-19 test.
Public Health Unit
Algoma Public Health Unit

Communities
Blind River

COVID-19 Testing Site
North Shore Health Network 705-3562265 ext.2661

Elliot Lake

COVID-19 Assessment Centre 705-4618882

Sault Ste. Marie

COVID-19 Assessment Centre 705-7593434 ext. 7152
Michipicoten Memorial Community Centre
705-856-2244 ext. 244 or 246

Wawa
White River

Michipicoten Memorial Community Centre
705-856-2244 ext. 244 or 246

Porcupine Public Health Unit

Hornepayne

Hornepayne Community Hospital 807-8682442

Public Health Sudbury and Districts

Chapleau

Chapleau Assessment Centre 705-8642568

Espanola

Espanola & Area Communities Assessment
Centre
705-869-1420 ext. 4500
Espanola & Area Communities Assessment
Centre
705-869-1420 . 4500

Massey

5)

Enforce enhanced screening measures among children and staff (e.g., more frequent monitoring of
staff/children throughout the day). Please refer to Employee Self-Assessment Tool and the Student
Screening Tool for School Entry.

Exclusion
Students/staff members only need 1 symptom to be excluded (refer to Student Assessment Tool/Employee
Self-Assessment Tool). If a student or staff member appears to have a common cold, they are no longer to
attend the school, even if they are well enough to participate.
Individuals who are tested for COVID-19:
•

Students or staff who test negative for COVID-19 must be excluded until 24 hours after symptom
resolution. Requirements for medical notes or proof of a negative test should be avoided.
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•

Students or staff who test positive for COVID-19 must be excluded from school for 14 days after the
onset of symptoms and clearance has been received from the local public health unit.

Individuals who are not tested for COVID-19:
•

If the Assessment Centre / health care provider does NOT swab the student or staff member based on
their clinical assessment of the patient, the student or staff member must be symptom free for 24
hours before they are allowed to return to the school.

•

If the student or staff member CHOOSES not to get swabbed, they must be excluded for 14 days from
onset of their symptoms.

Management of Confirmed Case(s) in Student(s) or Staff Member(s)
The local public health unit is responsible for determining if an outbreak exists, declaring an outbreak, and
providing direction on outbreak control measures. An outbreak in a school is defined as two or more labconfirmed COVID-19 cases in students and/or staff in a school with an epidemiological link, within a 14-day
period, where at least one case could have reasonable acquired their infection in the school (including
transportation and before or after school care).
Records of classes, including seating charts, bus cohorts and daily records of any approved visitors to the school,
including supply/occasional staff will be provided to the local public health for contact tracing purposes. The
local public health unit will conduct contact tracing, and identify and follow up with all contacts. In consultation
with the local public health unit, close contacts may be referred for testing.
Required Steps in an Outbreak
If an outbreak is declared at a school, the following measures must be taken:
1) Consult with and follow directions from local public health unit.
2) Notify all family, staff, and essential visitors of the school’s outbreak status (letters/signage).
3) Enhance cleaning and disinfecting procedures.
4) Enhanced screening procedures (i.e. more frequent monitoring of staff/children throughout the day).
5) Students and staff must continue frequent hand hygiene.
6) Review staff training on proper PPE use.
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Management of Cases in Multiple Cohorts
If there are additional positive cases in other cohorts, the school will close. In consultation with local public
health unit, close contacts may be referred for testing.
Declaring an Outbreak Over
In consultation with local health unit, the outbreak can be declared over if it has been at least 14 days from the
last outbreak associated case (including in a student, staff, essential visitor, or anyone else in the school during
the outbreak) and no further symptomatic individuals with tests pending.
Refer to the Ministry of Education’s Operational guidance: COVID-19 Management in Schools for detailed
instructions and information.
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Appendix K
Withdrawal Notice for COVID-19 Symptom(s)
Student Name:

Date:

Dear Parent/Guardian:
Today at school, your child displayed a symptom (or symptoms) of COVID-19 and as a result, you were
contacted to pick up your child. Below you will find information on the symptoms that your child displayed
while at school:
□
□
□
□
□
□
□
□
□
□

Fever
Shortness of breath
Difficulty swallowing
Nausea/vomiting, diarrhea or abdominal
pain
Clinicalor radiological evidenceof
pneumonia
Delirium
Acute functional decline
Chills
Pink eye
Lethargy

□
□
□
□
□

New or worsening cough
Sore throat
New decrease or loss of smell or taste
Runny nose/nasal congestion without other
knowncause(e.g., allergies, post-nasaldrip)
Unexplained fatigue/malaise/muscle aches

□
□
□
□

Unexplained or increased number of falls
Exacerbation of chronic conditions
Headaches
Croup

In keeping with our Outbreak Protocol, which was developed in consultation with our local health units
and in keeping with Ministry of Education guidance, there are a number of steps that you should now
follow.
•

Go to the Ministry of Health’s COVID-19 Self-Assessment website (https://covid- 19.ontario.ca/selfassessment/), take the self-assessment based on the symptom information provided above. You
will get a recommendation on what to do next. If you do not have access to the internet or cannot
complete the assessment on your phone, please skip to the third bullet.

•

If the recommendation from the self-assessment is that your child does not seem to have
symptoms or be part of an at-risk group, then your child is able to return to school 24 hours after
his/her symptom(s) have resolved.

•

If the recommendation from the self-assessment is that you go to a COVID-19 assessment centre to
get tested as soon as you can, or you are unable to access the online self-assessment site, please
call the nearest assessment centre to arrange for a test. Please note, some assessment centres
have minimum ages for testing and you may be referred to your local health care facility.

Public Health Unit
Algoma Public Health Unit

Communities
Blind River

COVID-19 Testing Site
North Shore Health Network 705-356-2265 ext.2661
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Public Health Unit

Communities
Elliot Lake

COVID-19 Testing Site
COVID-19 Assessment Centre 705-461-8882

Sault Ste. Marie

COVID-19 Assessment Centre 705-759-3434 ext. 7152

Wawa

Michipicoten Memorial Community Centre
705-856-2244 ext. 244 or 246

White River

Michipicoten Memorial Community Centre
705-856-2244 ext. 244 or 246

Porcupine Public Health
Unit

Hornepayne

Hornepayne Community Hospital 807-868-2442

Public Health Sudbury and
Districts

Chapleau

Chapleau Assessment Centre 705-864-2568

Espanola

Espanola & Area Communities Assessment Centre
705-869-1420 ext. 4500

Massey

Espanola & Area Communities Assessment Centre
705-869-1421 ext. 4500

•

If the Assessment Centre / health care provider does perform a COVID-19 swab and your child tests
negative, they are able to return to school 24 hours after their symptoms resolve. If your child’s test is
positive, they will not be able to return to school until 14 days from the beginning of symptoms have
passed and clearance from the local public health unit has been received.

•

If the Assessment Centre / health care provider does NOT swab the student based on their clinical
assessment of your child, they must be symptom free for 24 hours before they are allowed to return to
school.

•

If you CHOOSE for your child not to get swabbed, your child must not return to school until after 14 days
from the beginning of their symptoms.

If you have any questions about this protocol, please contact the school principal. If you have any questions
about COVID-19, please contact your health care provider or your local public health unit.
Sincerely,

Principal
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Appendix L
Procedural Guidelines for Remote Learning
Policy/Program Memorandum No. 164, outlines the minimum requirements for engaging students during
remote learning. These minimum requirements for synchronous learning help to ensure that students have
access to both synchronous and asynchronous learning opportunities.
Definitions:
Remote learning: Learning that occurs when classes are taught at a distance and when students and educators
are not in a conventional classroom setting. Remote learning takes place in times of extended interruption to inperson learning – for example, as a result of a pandemic or natural disaster. Classes can be synchronous or
asynchronous and can be taught online through a Learning Management System (LMS) or by using
videoconferencing tools. In some cases, they may be delivered through emails, print materials, broadcast media,
or telephone calls.
Synchronous learning: Learning that happens in real time. Synchronous learning involves using text, video, or
voice communication in a way that enables educators and other members of the school- or board-based team to
instruct and connect with students in real time. Synchronous learning supports the well-being and academic
achievement of all students, including students with special education needs, by providing educators and
students with an interactive and engaging way to learn. It helps teachers provide immediate feedback to
students and enables students to interact with one another.
Asynchronous learning: Learning that is not delivered in real time. Asynchronous learning may involve students
watching pre-recorded video lessons, completing assigned tasks, or contributing to online discussion boards.
Remote Learning Requirements for School Boards:
During periods of remote learning, school boards are required to provide opportunities for students to engage in
synchronous learning. They must adhere to the following requirements:
Minimum requirements for engaging students during remote learning
• Students and parents must be provided with a daily schedule that includes 300 minutes of learning
opportunities, with a combination of synchronous and asynchronous learning activities, based on the
full Ontario Curriculum.
• Opportunities for guided instruction, large and small-group learning, synchronous check-ins and
asynchronous independent work are included and teachers must be available to students at all times
during their assigned teaching timetables.
Minimum requirements for synchronous learning
The scheduled synchronous learning sessions must be communicated to parents and students based on the
minimum amount of time per day, outlined below.
Grade Level of Students
Kindergarten
Grades 1 to 3
Grades 4 to 8

Daily Minimum Synchronous
Learning Time Requirement*
180 minutes
225 minutes
225 minutes
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Grades 9 to 12

The higher of 60 minutes for each
75-minute class period ** or 225
minutes per full day for a full course
schedule.
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Appendix M
Synchronous Learning Exemption Form
The Ministry of Education Policy/Program Memorandum No. 164, outlines the minimum requirements
for engaging students during remote learning, through scheduled synchronous learning opportunities.
The minimum requirements are as follows:
Grade Level of Students
Kindergarten

Daily Minimum Synchronous Learning Time Requirement*
180 minutes

Grades 1 to 3

225 minutes

Grades 4 to 8

225 minutes

Grades 9 to 12

The higher of 60 minutes for each 75-minute class period ** or 225
minutes per full day for a full course schedule.

* This is in addition to asynchronous learning time.
Having reviewed the minimum requirements for synchronous learning outlined in Policy/Program
Memorandum No. 164, I would like my child to be exempted from these requirements.
_________________________________
Child’s Last Name

______________________________
Child’s First Name

_________________________________
Grade and Teacher’s Name

______________________________
Date

_________________________________
Parent/Guardian Phone Number

______________________________
Parent/Guardian Email

_______________________________
Parent/Guardian’s Name (please print)

______________________________
Parent’s Signature

PLEASE NOTE:
In response to your exemption request, you will receive an acknowledgement from the principal.
Alternative learning approaches will be put in place for all exempted students, based on the
child’s individual needs and circumstances.
• Exempted students will be provided with a daily schedule in accordance with the 300-minute
instructional day.
-----------------------------------------------------------------------------------------------------------------------------------For Principal Use Only:
•
•

Acknowledged by: Email

Phone

Date: ______________________________
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Appendix N
Ten Tips for Parents / Guardians Transitioning Students to In-Person Learning
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Appendix O
Eight Tips for Parents / Guardians Transitioning Students to Remote Learning
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Appendix P
Mental Health and Wellness Supports
•

There was full summer counselling coverage over the summer for all students. Our permanent counsellors
reached out to their caseloads and supported students and families in need.

•

Two additional temporary counsellors were hired to further enhance access and the supports available.

•

An additional counsellor will be kept on, through the transition, to the end of September. This counsellor
will be available to all schools on an as needed basis, both virtually and in a mobile capacity.

•

An after-hours helpline will also be available to students and families from 5-9 pm to enhance support
outside of the school day for three evenings a week.

•

Staff can expect enhanced training when it comes to mental health prior to the start of school.

•

Wellness coaching will continue in our east schools beginning in September.

•

The mental health team will be receiving an influx of resources that they can deliver to the student body.

•

Schools will be provided with additional days of casual EA and occasional teacher time to support our most
vulnerable students and those struggling with transitioning back to school. (The amount of time is yet to be
determined and will also be based on availability of replacement staff.)

•

Non-union staff will also be reassigned to support our schools as we transition back.
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