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JOINT PROTOCOL 
Between 

THE CHILDREN'S AID SOCIElY OF THE DISTRICTS OF 
SUDBURY - MANITOUUN 

And 
THE RAINBOW DISTRICT SCHOOL BOARD 

And 
THE SUDBURY CATHOUC DISTRICT SCHOOL BOARD 

And 
THE HURON-SUPERIOR CATHOUC DISTRICT SCHOOL BOARD 

And 
LE CONSEIL SCOLAIRE CATHOUQUE DU NOUVEL-ONTARIO 

And 
LE CONSEIl SCOLAIRE CATHOUQUE DES GRANDES-RIVIERES 

And 
LE CONSEIL SCOLAIRE PUBUC DU GRAND NORD DE L'ONTARIO 
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INTRODUCTION 

( This protocol is designed to provide a collaborative response in the undertaking of child 
protection, abuse/neglect investigations. The protocol represents the best efforts of the 
systems to respond as effectively and compassionately as possible, as it relates to the 
process for condUcting child abuse investigations within the school setting. 

This protocol is consistent with the Child Protection Standards In Ontario (2007) and 
The Ontario Differential Response Model of child protection intervention. Both are 
guided by the Child and Family Services Act (CFSA). 

The protocol will ensure that the fulfillment of mandated requirements for all 
Investigations involving children is fadlitated by: 

- Providing for appropriate sharing and disclosure of Information 

- Emphasizing the importance of jOint process for consultation and collaboration 

- Emphasizing the importance of partnership in the safety of children; and 

- Respecting requirements of all systems. 

The Society and the School Boards recognize the importance of ongoing dialogue to 
have a better understanding of roles and responsibilities In order to provide a process 
that is supportive to children, families, school personnel and the community. 

CHILD ABUSE/MALTREATMENT REPORTING PROCEDURES PROTOCOL 

The paramount objective of the Child and Family Services Act (CFSA) is to promote the 
best Interests, protection and well-being of children. Prindpals, vice-principals, teachers 
and school board employees have a duty to report a suspldon that a child Is In need of 
protection to the Children"s Aid Society of the Districts of Sudbury-Manitoulin (CAS.). 
The Duty to Report is dearly defined by Section 72 of the Child and Family Services Act 
and indudes dear direction that: 

=> School administrators, teachers and staff must report their suspicions directly to 
the Children"s Aid Society of the Olstricts of Sudbury-Manitoulin. This 
responsibility cannot be delegated. 

=> There is an on-going duty to report. 

It is Important that Principals, Vice-Principals, Teachers and designated Early Childhood 
Educators as weil as Educational AsSistants and School Board employees review the 
changes to the Child Abuse Reporting Procedures Protocol In order to fully understand 
the scope of their duties under the Child and Family Services Act, R.S.O. 1990, Chapter. 
Cll as amended. 
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( STATEMENT OF PRINCIPLES 

This document is designed to provide a coordinated response to the statutory obligation 
to report a suspicion of child abuse maltreatment to the Chlldren"s Aid Society of the 
Districts of Sudbury-Manitoulin by the Sudbury-Manitoulin District School Boards. 

The principles and requirements contained herein are intended to direct members of ail 
Involved agencies In carrying out their statutory obligations and responsibilities with a 
spirit of goodwill and co-operation to the ultimate benefit of our community and its 
children who are its future resource. 

:::. All children, regardless of race, religion, class, age, gender and ability have basic 
human rights and in particular the right to special protection and freedom from ail 
forms of Violence. 

:::. Our primary objective of intervention is to protect the children from harm and if 
harmed, the right to immediate support and treatment. 

:::. All services to children and their families must strive to reflect in their delivery the 
cultural, ethnic, linguistic and racial diversity of our community. 

Preamble 

Teachers and other school personnel, unlike many profesSionals, have the unique 
opportunity to observe children over extended periods of time. Not only do they see the 
children during the regular school day, but they also have a panoramic view of them 
based on weeks and months of observation. Teachers and other school personnel see 
the living, developing, acting, and reacting child over time. This places them in a unique 
position to help Identify a child at risk of physical/emotional, sexual abuse and/or 
neglect. Identification, clear documentation and early referral are Important for three 
reasons: 

1) Legal obligation under the law to do so. 

2) The child may be protected from further maltreatment. 

3) Existing injuries may be treated. 

It should be remembered that reporting a case of child abuse, such as a child at risk of 
phYSical/emotional, sexual abuse and/or neglect is required by law. When a report is 
made In good faith, the law protects the person who reports the inCident from civil or 
criminal liability. Seeking the assistance of professionals In other areas of specialization 
is one of the highest forms of professionalism. Identification, assessment, and 
treatment of abused children and their families are a multidisciplinary enterprise, and 
anything less may serve only to put children into further jeopardy. 
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( Failure to report can result in legal charges against the professional who had the 
Information. A referral of protection Is to be made to the Children"s Aid SocIety of the 
Districts of Sudbury-Manitoulin (herein known as "the Society") In accordance with 
Section 72 of the Child and Family Services Act. 

It must be remembered that it is not the responsibility of school personnel to prove that 
the child has been a victim of maltreatment. Only the suspicion of a child from 
physical/emotional, sexual abuse and/or neglect is required for a report. 

Prindpals must review the duty to report as legislated in the Child and Family Services 
Act 2000 with all staff at the beginning of every school year. 
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A. PROCEDURES FOR REPORTING SUSPICONS OF CHILD MALTREATMENT 

How to Contact the Society 

Between the hours of 8:30 a.m. and 4:30 p.m. anyone reporting child protection 
concems should contact 705-566-3113 and ask to speak to a Screener. This worker will 
take the information and all grounds for suspicion. It is Imperative that the Information 
be as detailed as possible. 

Between the hours 4:30 p.m. and 8:30 a.m. and 24 hours on weekends, contact the 
Society at 705-566-3113 to report child protection concerns. Press .0' to reach an 
operator who will have an after-hours child protection worker respond to your call. 

In a situation when the abuse and/or neglect appears to have originated within a 
family, and/ or by someone in a caregiving role, no action shall be taken by school 
personnel to Inform the parent(s)/caregiver that a referral has been made to the 
Society or that an Investigation Is In progress. It will be the responsibility of the Society 
to notify the parent(s)/ caregiver(s). 

The Children's Aid Society of the Districts of Sudbury-Manitoulin in 
accordance with Ministry Standards will respond to all referrals requiring 
intervention within twelve (12) hours or up to seven (7) days, depending on 
the level of risk to the children. Where a child may be at imminent risk, a 12-
hour response time is necessary. 

Step 1: The School Board employee must contact the Society forthwith to report the 
child protection concerns, this responsibility cannot be delegated. 

Step 2: If requested by the School Board employee making the referral, the Children"s 
Aid Society of the Districts of SUdbury-Manitoulin can advise if an Investigation will be 
commenced. 

Step 3: The School Board employee must notify the Principal and Superintendent of 
Schools, by telephone, that a suspicion of abuse has been reported to the Society, 
unless the allegations involve these school board employees. 

Step 4: The School Board employee will complete and submit the referral form to the 
Principal and/or SUperintendent. The Children"s Aid Society will not disclose the referral 
source. However, should the matter go to court, there is a likelihood that this 
information will be shared in the court documents. 
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B. INVESTIGATION OF CHILD MALTREATMENT 

It Is the responsibility of the Children"s Aid Society of the Districts of Sudbury-Manitoulin 
and, if necessary, the Police to investigate reports of abuse or neglect. School personnel 
who suspect that a child is or may be In need of protectlon will not conduct an 
investigation and shall question the child only to clarify the nature of the complaint. 

a) Any personal interview or physical examination of the child by a School Board 
employee should be through observation or by discussion with the child during the 
normal school routine. (Avoid leading questions, which may Interfere with the 
subsequent investigation.) 

b) A child should never be asked to remove clothing that is part of normal indoor attire. 

c) The Society will conduct detailed Interviews and seek a medical examination, if so 
warranted, during the course of its Investigation. 

d) Only Society personnel or the Police have the authority to remove a child from the 
school without the parent(s) permission. 

e) During the course of an investigation personal information should be treated as 
confidential and not be disclosed between parties Involved in the allegation. 

Requests for Student Personal Information 

a) Throughout the course of an investigation the school board and/or school may be 
contacted by the Society to obtain information which may include confirming the 
child"s registration, attendance at the school, obtaining an address to locate the 
family, the name of the emergency contact number, etc. 

b) Requests for student personal information must be made in writing, preferably by 
email which will be password protected. This allows for proper logging of the 
information requests. 

c) Requests are to be made to the Communication Officer, Superintendent or 
designate. Urgent requests may be followed-up by telephone. 

d) All requests for student personal information must identify under what authority the 
request is being made, and what Information is requested by the SoCiety. 

e) If there is a warrant, then It is to be identified. 

f) If there is an urgent issue of child safety but no warrant, then the Society will share 
that the child is in imminent danger. 
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g) Each request for personal Information will be reviewed when submitted and a 
( determination made depending on the circumstances of the specific request. 

h) Should the school decide they are not able to provide the requested information, 
this will be reviewed at a Senior Management level for resolution. 

Investigations on School Premises 

There may be cases where the Society receives a referral of child abuse or neglect from 
someone outside of the school system and, In order to initiate their investigation, must 
interview the alleged child victim while he/she Is in attendance at school. In such 
cases: 

1. The Society shall give notice to the school Principal or designate In advance of their 
Intent to visit and to interview the alleged child victim in the school setting and shall 
create the least possible intrusion in contacting the child in the school setting. The 
discussion will include the following Information: 

=> That the Children"s Aid Society of the Districts of Sudbury-Manitoulin/Police 
are investigating a case of alleged abuse/maltreatment with respect to a 
child; 

=> That such an Interview may take place within the school; and 

=> That the Children"s Aid Soclety of the Districts of Sudbury-Manitoulin/Police 
intend to interview the child with or without the parent(s) knowledge. 

2. Upon arrival at the school, the Child Protection Worker(s) will meet with the 
Principal or designate and provide proper Chlldren"s Aid Society of the Districts of 
Sudbury-Manitoulin identification. The Child Protection Worker(s) will Interview the 
child and possibly the child"s siblings. The Soclety Is responsible to determine how 
the parent(s) will be contacted before the child Is released from school. The Child 
Protection Worker(s) shall notify the Prindpal or designate of the decision to release 
the child from the school. 

3. While the child Is In the school, and until the parent(s) Is/are notified, a support 
person (i.e., a Teacher, Educational AsSistant, Principal or Vice-Principal) may 
remain available to render assIstance to the child and the Child Protection 
Worker(s), If requested by the Investigating Child Protection Worker(s), and/or 
Police as the case may be. 

4. In the event that the child will be detained beyond the usual arrival time to her/his 
home, either the Child Protection Worker and/or the Police Officer will Inform the 
parent(s) forthwith. 
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5. The Child Protection Worker will advise the school should it be anticipated that the 

child will be absent during and/or after the Investigation and/or if the child Is 
apprehended. The Child Protection Worker is not able to share any details of the 
investigation or of the outcome unless the parent(s)/caregiver(s) have signed 
consents to do so. 

C. INVESTIGATION OF SCHOOL BOARD EMPLOYEES 

When applied to the school system, "a child in need of protection" Involves any 
physical, sexual or emotional abuse or neglect of children within the school system by 
an employee of that system. 

When such an incident comes to the attention of a School Board employee, the 
employee shall forthwith report the incident to the Society as well as notify the 
Principal/immediate supervisor if appropriate. This will ensure that the professional 
involved complies with the mandatory reporting prOvisions of the Child and Family 
Services Act. 

As in the case of all other forms of child abuse, all cases of "a child In need of 
protection" with any School Board which any Board employee believes or suspects on 
reasonable grounds, together with the information upon which it is based, must be 
reported forthwith by the employee with the first-hand information to the Childrenus Aid 
SOCiety of the Districts of Sudbury-Manitoulin. Failure to report is an offence under 
Section 72 of the Child and Family Service Act. 

The Society is responsible for conducting the investigation of the allegations. This 
investigation may be done jOintly with the Police, depending on the nature of the 
referral. While It Is Important that the principal not do anything to prejudice the SOCiety 
Investigation, it is also important that the Society recognize and respect the principal"s 
obligations under the Education Act. The Superintendent shall be given notice by the 
Society of an investigation and be advised of the established process. The Society will 
communicate with the alleged offender directly to adVise of the Investigation. The 
School Board will encourage the School Board employee to attend and cooperate with 
the Interview with the Sodety with the support of his/her union and/or legal 
representation. 

Upon completion of the investigation, the Child Protection Worker will advise the 
Superintendent and/or designate verbally first then follow up in writing of the outcome 
of the Investigation. The Society will advise the Superintendent as to whether or not the 
allegations were verified. It Is not the role of the Sodety to advise the Superintendent 
as to what specifiC action should be taken with regard to a verified allegation. 

Should the investigation go beyond 14 calendar days, the Child Protection Worker will 
contact the Superintendent and/or deSignate advising of the delay and the steps 
required to complete it. The Society will also share the outcome of the Investigation 
directly with the alleged offender. 
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DEFINmONS: 

Child: 
A person under the age of 16 years. 

Child in Need of Protection: 
A person under the age of 16 who meets one or more descriptions of a child in need of 
protection under the Child and Family Services Act. 

Caregiver: 
;.. Primary caregiver: mother, father, live in partner, caregiver exercising access 

contact, aduit with a custody and control order for the child in question, foster 
parent. 

;.. Assigned caregiver: day care worker, babYSitter, a family member providing 
temporary substitute care, a partner of a caregiver (with no legal relationship to 
the child). 

j.;o An assumed caregiver: teacher, administrator, early childhood educator, 
children"s recreational group leader, educational assistant, school bus driver, 
clergy. 

j.;o Kinship caregiver: Member(s) of the child"s extended family or community who 
may be able to provide an alternative placement in the event that a child is 
deemed in need of protection and Is unable to reside with their parent(s) or 
guardian. 

Joint Investigation: 
An on-going investigation is being conducted by the Police Service and the Society into 
allegations of child maltreatment relating to the same complaint. 

Duty to Report: 
Section 72 of the Child and Family Services Act imposes a duty on persons who perform 
professional or official duties with respect to children to report forthwith any abuse and 
that this report be made directly and not through a third party. 

Maltreatment: 
At times maltreatment is referred to as child abuse and neglect and include all forms of 
physical and emotional mistreatment, sexual abuse, neglect and exploitation that 
results In actual or potential harm to the child"s safety and well-being. 
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"REM EM BER ....... " 

=> IT IS YOUR DUTY TO REPORT - CONTACT THE CHILDREN'S AID 
SOCIETY AT 705-566-3113. 

=> IT IS THE CHILDREN'S AID SOCIETY'S (AND IN SOME CASES THE 
POLICE) RESPONSIBIUTY TO INVESTIGATE ALL REPORTS OF CHILD 
PROTECTION AND TO DETERMINE IF THE CHILD PROTECTION 
CONCERNS HAVE BEEN VERIFIED. 

=> ONLY THE SUSPICION OF A CHILD FROM PHYSICAL/EMOTIONAL, 
SEXUAL ABUSE AND/OR NEGLECT IS REQUIRED FOR A REPORT. 

=> WHEN THE REPORT INVOLVES A SCHOOL EMPLOYEE AS THE ALLEGED 
OFFENDER, CONTACT THE APPROPRIATE SUPERINTENDENT AS PER 
SCHOOL POLICIES AND PROCEDURES IN ADDrnON TO THE STEPS IN 
THIS DOCUMENT. 

__ AS SOON AS SCHOOL PERSONNEL HAVE INFORMATION TO 
SUSPECT CHILD MALTREATMENT, THEN CONTACT THE 
CHILDREN'S AID SOCIETY OF THE DISTRICTS OF SUDBURY
MANITOULIN TO REPORT AND DISCUSS THE SITUATION AND ANY 
FURTHER DIRECTION. 
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