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COMMITTEE OF THE WHOLE – 

AGENDA 
 

Monday, June 22, 2026 
Board Room / Google Meet  

 

Google Meet: https://meet.google.com/bhg-vfou-cvg 

12:30 – 2:30 p.m. 

 
Attendance:  Sandra Turco (Chair), John Bruno (Vice-Chair), Carol Amadio, John Caputo, Kerri Commanda, Tony D’Agostino, Wayne 

Greco, Lindsay Liske, Carol MacEachern, Kathleen Rosilius. 
 
   Fil Lettieri (Chief Executive Officer), Joe Chilelli, Stephanie Circelli, Justin Pino, Franca Spadafora, Syndy Withers 
 Ida Bruno, Dave Coccimiglio, Brian McKinlay, Pat Pelletier 
Guests:    
 
Regrets:             
 
Good Governance: With a majority vote, the board can decide to go into committee of the whole board, generally called “committee of the whole.” 

This allows matters to be discussed in a less formal setting. Some boards will hold committee of the whole meetings to deal 
with matters that fall outside the purview of other committees or to hear from representatives of other levels of government. 
No minutes are to be taken during these sessions, and no decisions are to be made.  

 

Items Discussion Who / When 

1. Vote • A vote is to be held to determine if the session proceeds. All 

2. 
Acknowledgement of 
Traditional Lands and Prayer  

• www.livingfaith.com 
F. Lettieri 

3. Review 2026-27 Budget •  B. McKinlay, J. 
Pino 
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God of grace and love, 

Strengthen and sustain us as we continue to journey 
as pilgrims of hope.  

Guide us on the path to holiness with the light of your 
love.  

Inspire us to serve joyfully in the love of Christ through 
the beautiful examples of the saints.  

As we journey together in faith, may we experience the 
peace of Christ through the presence of one another.  

We pray that all young people in our Catholic schools 
may believe, and become empowered by, these three 
important Gospel messages:  

“God loves you!”  

“Christ saves you!”  

“The Holy Spirit lives in you!”  

We ask this through Christ our Lord. 

Amen.  
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PRESENTED TO PRESENTED BY

2026-27 Budget

June 22, 2026

Board of Trustees

Huron-Superior Catholic District 
School Board

Justin Pino

Superintendent of Business

Fil Lettieri

Chief Executive Officer 

Brian McKinlay 

Manager of Financial Services  
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Executive Summary
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• Balanced Budget (difficult budget process involving some reductions)

• Salary benchmark adjusted for Principal and Vice-Principal by 1.25%

• Salary benchmark for all other labour groups remain unchanged from 2025-26 levels

• Non-staff benchmark ministry funding has increased by 2% to assist boards in managing increases commodity prices

• Student Transportation Fund increased by 3.4% compared to 2025-2026

• Special Education – funding for Special Incidence Portion (SIP) remains consistent

• Continuation Math and Reading supports

• HSCDSB can access $889,586 of Accumulated Surplus for budgeting purposes

• Strategic Priorities built into budget

• Decreasing enrolment relative to previous years Estimates

Executive Summary
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2026-27 Budget Guiding Principles
Understanding “The Why”
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2026-27 HSCDSB Budget
Alignment with Multi-Year Strategic Plan 

and Ministry Mandates
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Key Strategic Priorities Built into 2026-2027 Budget
• Continuation of Board’s Math Action Plan (Superintendent of Education role, School Based Math Facilitators, updated resources)

• Continuation of Reading Intervention Supports (staff, reading screening tools, digital licenses)

• Expansion of Outdoor Education Program in the East – Serpent River

• SHSM Camp for Elementary Students

• Continuation of School Readiness Program  - St. Basil Elementary SSM

• Additional STAR Programs in the East and SSM

• Continuation of Wellness Coach position in the North

• Updated Religious Education Resources

• Continuation of the Indigenous Graduation Coach position

• Continued Investment in STEAM Lab
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Key Strategic Priorities Built into 2026-2027 Budget
• Parent Involvement Committee (PIC) Communication Tool

• Continued commitment towards technology improvements/upgrades to infrastructure and devices 

• Apple iPads (Primary Division)

• Artificial Intelligence Innovation

• Cyber Security Software
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Reductions from 2025-2026 Budget
• Principal Meetings ($10k)

• Admin Conference ($10k)

• Spec Ed Professional Services  ($31k)

• Athletics (high school - $30k; elementary $10K)

• Tutoring Supports not funded by Ministry ($30k)

• Trustee Conferences ($41k)

• Caretaker Positions ($130k)

• School Secretary in East ($24k)

 

Reductions focused on: 

 non-classroom initiatives
 historical spending
 items not funded by the Ministry
 re-prioritization of initiatives
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2026-27 Budget Overview
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Funding: 
Core Education Funding (Core Ed)

Announced 
May 13, 2026

(10 days earlier than last year)
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Core Education Funding – comprised of six (6) funds

1) Classroom Staffing Fund (CSF)        $40.3   $40M
2) Learning Resources Fund (LRF)   $17M   $15.7M
3) Special Education Fund (SEF)   $15.7M  $15.5M
4) School Facilities Fund (SFF)   $8.4M   $8.1M
5) Student Transportation Fund (STF)  $5.7M   $5.5M
6) School Board Administration Fund (SBAF) $3.6   $3.6M 
7) Declining Enrolment Adjustment   $ 0.2M   $   - 

    2026-27 EST 2025-26 REV  

Note: 2026-27 LRF includes transfer of REPs of $1.3M
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Highlights: Core Ed Funding
Total Operating Core Ed funding of approximately $90,963,579 (1.12% increase from 2025-26 Revised)

• Redirecting of REPs into Core Funding

• Investment in Classroom Supplies ($450 per elementary classroom teacher)

• No Labour-related funding changes OECTA and CUPE employees (contract year)

• Non-salary benchmark increase of 2.0% related to commodity price increases (i.e., electricity, natural gas, 
facility insurance, and other costs)

• Census and related data updates and formula adjustments

• Special Incidence Portion (SIP) component within the Spec. Ed Fund based on an interim formula 

• Contingency Reserve
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2025-26 Core Ed Highlights

• 2.4% overall increase in operating funding *
• 2.2% increase in per-pupil funding for elementary for HSCDSB
• 0.3% increase in per-pupil funding for secondary for HSCDSB
• 0.0% increase for non-union non-management employees
• 0.0% salary increase for OECTA and CUPE employees
• 1.25% salary increase for Principal and Vice Principal employees
• 2.0% increase in non-staff commodity expenses (utilities)
 

* Note: Includes $1.3M transfer of REPs into Core Funding
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Highlights: Access to Accumulated Surplus

O. Reg. 280/19 Calculation of Maximum in-year Deficit

School Boards may incur an in-year deficit up to the lower of 1% of their operating revenue or accumulated 

surplus for the proceeding school year, consistent with the requirements set out in Ontario Regulation 280/19.  

An In-year Deficit Elimination Plan, indicating the measures the board will take to balance its budget is required 

and must be approved by the board of trustees.  
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Salaries & Benefits
80%

Transportation
8%

Others
12%

Salaries & Benefits

Transportation

Others

2026-27 Expense Overview 
88% of Budgeted Expenses 

• Salaries
• Benefits
• Transportation
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Budget Process - Enrolment
• Grants based on Full Time Equivalent (FTE) pupils
• Enrolment is estimated conservatively to ensure that actual funding is not less in September than 

budgeted
 Difficult to reduce budget in September

• JK enrolment as of June 11, 2026 - 254 FTE
 41 less students than this time last year

• Secondary enrolment as of June 11, 2026 – 977 FTE
 115 more students than this time last year
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Budget Process - Staffing
Elementary Staffing - Classroom Organizations (based on enrolment)

• Elementary teacher FTE based on classroom organization process
• Decrease of 132 FTE Elementary Students compared to 2025-26 Revised

 Resulted in 2.9 FTE decrease in Elementary teachers

Secondary Staffing (based on enrolment)
• Secondary teacher FTE based on course selections at 23 students:1 teacher
• Up 80 FTE Secondary Students compared to 2025-26 Revised

 Resulted in 7.03 FTE  increase in Secondary teachers
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Proposed Department Changes

• 0.33 FTE increase Curriculum (SHSM)
• 1.0 FTE increase STAR Primary/Junior (SMFI)
• 1.0 FTE increase STAR Program (East)
• 2.25 FTE decrease Plant Services (Care staff)
• 1.0 FTE decrease in School Secretary (East)

Note: Board is bound by CUPE Protected Compliment  parameters as per Collective Agreement
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Key Points
• Balanced budget 
• Enrolment projected to decrease compared to  2025-26 REVISED
• Key Strategic priorities built into budget
• Board has access to accumulated surplus (1% of operating revenues) 
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Questions?
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3953677
11249698

Budget Detail & Summary 
2026-2027
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Revised       
(Oct 31, 2025)

Estimated       
(Oct 31, 2026) Difference

Elementary
Pupils of the Board 3,607.0            3,494.0            (113.0)              
Other Pupils 172.0 153.0 (19.0) 
TOTAL ELEMENTARY 3,779.0            3,647.0            (132.0)              

Secondary
Pupils of the Board 867.0 941.0 74.0 
Other Pupils 30.0 36.0 6.0 
TOTAL SECONDARY 897.0 977.0 80.0   

Total
Pupils of the Board 4,474.0            4,435.0            (39.0) 
Other Pupils 202.0 189.0 (13.0)  
TOTAL PUPILS 4,676.0            4,624.0            (52.0)  

HURON-SUPERIOR CATHOLIC DISTRICT SCHOOL BOARD
2026/27 ESTIMATED BUDGET

ENROLMENT SUMMARY
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2026/27
Actual Budget Revised Budget Note

Core Ed Funding 84,516,463   88,615,969     89,203,644     90,003,545     1
Other Provincial Grants 2,707,938     1,756,010       1,925,051       - 2
First Nation Tuition Fees 3,607,698     3,662,820       3,478,900       3,355,326       3
Transportation Recoveries 1,880,327     1,971,500       1,971,500       1,900,000       
Salary Recoveries 299,362        301,363          301,363          301,362          
Other (including interest) 4,605,822     656,255          643,883          555,500          4

SUBTOTAL 97,617,610   96,963,917     97,524,341     96,115,733     

Deferred Capital Contributions 5,577,518     5,603,047       5,608,811       6,392,634       5
Revenues Recognized for Land

TOTAL REVENUES 103,195,128 102,566,964   103,133,152   102,508,367   

TOTAL EXPENDITURES 103,378,325 102,566,964   103,133,152   102,508,367   

SURPLUS/(DEFICIT) (183,197)       - - - 

Committed For Capital Projects - 
Board Office Roof (26,028)         - - - 

OPENING ACCUMULATED SURPLUS 6,049,141     5,839,916       5,839,916       5,839,916       

ENDING ACCUMULATED 
SURPLUS/(DEFICIT) 5,839,916     5,839,916       5,839,916       5,839,916       

HURON-SUPERIOR CATHOLIC DISTRICT SCHOOL BOARD

2024/25 2025/26

REVENUE AND EXPENDITURE SUMMARY
2026/27 ESTIMATED BUDGET
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2026/27

Actual Budget Revised

Expenditure 
to Date   

(May 31/26) Budget Note
Classroom Teachers 35,720,560   37,887,470     37,630,429     28,007,006     37,935,449     
Supply Teachers 4,747,219     4,472,503       4,668,003       4,181,403       5,016,191       
Teacher Assistants 11,629,801   8,713,408       8,716,753       7,849,961       8,328,646       
Early Childhood Educator 1,120,637     1,320,505       1,523,006       1,318,002       1,523,756       
Textbooks/Supplies 2,364,232     3,324,501       3,360,297       2,105,286       3,536,100       
Computers 541,954        904,370          774,000          596,436          720,517          
Prof/Para Prof/Tech 4,109,385     4,207,865       4,365,290       3,127,493       3,999,051       
Library/Guidance 678,826        659,835          689,085          512,389          691,912          
Staff Development 1,085,290     1,162,792       1,198,873       692,025          938,497          
Department Heads 41,231          55,450            55,450            30,117            55,450            
Principals & VP's 6,847,096     5,324,701       4,990,456       4,099,114       4,795,199       
School Office 2,673,103     2,655,509       2,723,006       1,672,223       2,648,797       
Coordinators & Consultants 3,101,364     3,294,782       3,442,783       2,301,744       2,693,813       
Continuing Ed 180,444        106,996          106,996          23,130            57,600            
Trustees 241,056        246,400          246,400          196,463          206,000          
Director/Supervisory Officers 734,178        705,700          718,700          559,526          796,630          
Board Administration 4,010,119     3,551,882       3,800,129       2,904,813       3,754,400       
Pupil Transportation 7,066,774     7,417,642       7,417,642       5,315,257       7,480,847       
School Operations/Maintenance 9,148,130     9,232,037       9,004,300       7,587,526       9,036,294       
Interest on Capital Debt 442,292        415,000          415,000          207,751          368,517          
Other Non-Operating 400,179        491,363          791,362          289,074          563,828          
Amortization 5,665,573     5,700,209       5,674,621       - 6,540,302
Renewal 828,882        716,044          820,571          1,280,164       820,571
Labour Provision
TOTAL EXPENDITURES 103,378,325 102,566,964   103,133,152   74,856,904     102,508,367   

HURON-SUPERIOR CATHOLIC DISTRICT SCHOOL BOARD
2026/27 ESTIMATED BUDGET

EXPENDITURE REPORT

2024/25 2025/26

Page 28 of 34

28



2026/27

Actual Budget Revised

Expenditure 
to Date   

(May 31/26) Budget Note
Classroom Teachers
Salaries & Wages 30,806,230  32,780,000  32,459,794  23,545,947  32,884,646  
Benefits 4,912,798  5,101,470  5,164,635  4,459,794  5,044,803  
Supplies & Equipment 1,532  6,000  6,000  1,265  6,000  

35,720,560  37,887,470  37,630,429  28,007,006  37,935,449  6

Supply Teachers
Salaries & Wages 4,250,027  3,967,303  4,162,803  3,774,295  4,489,806  
Benefits 497,192  505,200  505,200  407,109  526,385  

4,747,219  4,472,503  4,668,003  4,181,403  5,016,191  7

Teacher Assistants
Salaries & Wages 9,021,975  6,657,908  6,661,253  5,804,538  6,304,146  
Benefits 2,607,826  2,055,500  2,055,500  2,045,423  2,024,500  

11,629,801  8,713,408  8,716,753  7,849,961  8,328,646  8

Early Childhood Educators
Salaries & Wages 802,880  1,012,505  1,215,006  991,690  1,215,006  
Benefits 317,757  308,000  308,000  326,312  308,750  

1,120,637  1,320,505  1,523,006  1,318,002  1,523,756  

Textbooks/Supplies
Supplies & Equipment 2,291,076  3,204,151  3,239,947  2,047,214  3,435,444  
Fees and Contract Services 73,156  120,350  120,350  58,072  100,656  

2,364,232  3,324,501  3,360,297  2,105,286  3,536,100  9

Computers
Supplies & Equipment 193,248  309,500  399,000  236,579  284,000  
Rental Expenditure 134,956  223,370  60,000  153,845  60,000  
Fees and Contract Services 213,750  371,500  315,000  206,012  376,517  

541,954  904,370  774,000  596,436  720,517  10

Prof/Para Prof/Tech
Salaries & Wages 3,104,850  3,224,265  3,291,690  2,273,957  3,089,981  
Benefits 829,043  698,600  788,600  632,760  814,070  
Fees & Contractual Services 175,492  285,000  285,000  220,776  95,000  

4,109,385  4,207,865  4,365,290  3,127,493  3,999,051  11

HURON-SUPERIOR CATHOLIC DISTRICT SCHOOL BOARD

EXPENDITURE REPORT
2026/27 ESTIMATED BUDGET

2024/25 2025/26
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2026/27

Actual Budget Revised

Expenditure 
to Date   

(May 31/26) Budget Note

HURON-SUPERIOR CATHOLIC DISTRICT SCHOOL BOARD

EXPENDITURE REPORT
2026/27 ESTIMATED BUDGET

2024/25 2025/26

Library/Guidance
Salaries & Wages 535,596  516,135  545,385  399,929  551,057  
Benefits 133,700  137,700  137,700  111,189  134,855  
Supplies & Equipment 9,530  6,000  6,000  1,271  6,000  

678,826  659,835  689,085  512,389  691,912  

Staff Development
Salaries & Wages 19,219  22,500  22,500  19,257  22,500  
Benefits 2,876  4,450  4,450  1,146  4,100  
Professional Development 1,063,195  1,135,842  1,171,923  671,623  911,897  

1,085,290  1,162,792  1,198,873  692,025  938,497  12

Department Heads
Salaries & Wages 40,956  55,000  55,000  29,742  55,000  
Benefits 275  450  450  375  450  

41,231  55,450  55,450  30,117  55,450  

Principals & VP's
Salaries & Wages 6,090,449  4,580,647  4,238,240  3,535,075  4,039,123  
Benefits 634,848  620,000  628,162  470,858  642,022  
Professional Development 121,799  117,054  124,054  93,182  114,054  
Supplies & Equipment - 7,000 -  -  

6,847,096  5,324,701 4,990,456  4,099,114  4,795,199  13

School Office
Salaries & Wages 1,523,145  1,663,027  1,706,320  961,505  1,663,027  
Benefits 348,829  423,000  423,000  305,252  400,990  
Supplies & Equipment 786,139  505,656  529,860  371,593  520,954  
Rental Expenditure 14,990  63,826  63,826  33,872  63,826  

2,673,103  2,655,509  2,723,006  1,672,223  2,648,797  14

Coordinators & Consultants
Salaries & Wages 2,662,852  2,944,782  3,016,783  1,964,178  2,254,295  
Benefits 352,924  325,000  325,000  278,469  338,518  
Supplies & Equipment 19,808  25,000  25,000  8,305  25,000  
Fees & Contractual Services 65,780  76,000  50,792  76,000  

3,101,364  3,294,782  3,442,783  2,301,744  2,693,813  15
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2026/27

Actual Budget Revised

Expenditure 
to Date   

(May 31/26) Budget Note

HURON-SUPERIOR CATHOLIC DISTRICT SCHOOL BOARD

EXPENDITURE REPORT
2026/27 ESTIMATED BUDGET

2024/25 2025/26

Continuing Education
Salaries & Wages 137,969  69,896  69,896  18,407  21,000  
Benefits 15,320  15,100  15,100  1,507  14,600  
Supplies & Equipment 27,155  22,000  22,000  3,216  22,000  

180,444  106,996  106,996  23,130  57,600  16

Trustees
Salaries & Wages 82,965  83,000  83,000  59,749  83,000  
Benefits 3,075  3,400  3,400  1,848  4,000  
Professional Development 153,958  145,000  155,000  134,534  114,000  
Supplies & Equipment 1,058  15,000  5,000  332  5,000  

241,056  246,400  246,400  196,463  206,000  17

Director/Supervisory Officers
Salaries & Wages 553,808  550,000  550,000  436,116  637,410  
Benefits 89,052  74,700  87,700  75,525  88,220  
Professional Development 91,318  81,000  81,000  47,885  71,000  

734,178  705,700  718,700  559,526  796,630  18

Board Administration
Salaries & Wages 2,026,719  1,852,934  1,979,056  1,407,676  1,860,493  
Benefits 489,865  445,000  498,798  359,905  497,648  
Professional Development 570  -  -  1,000  -  
Supplies & Equipment 672,135  608,248  679,175  359,379  672,259  
Fees & Contractual Services 701,403  538,100  543,100  667,486  604,000  
Other 119,427  107,600  100,000  109,367  120,000  

4,010,119  3,551,882  3,800,129  2,904,813  3,754,400  19

Pupil Transportation
Supplies & Equipment - 9,200 9,200  1,231  -  
Fees & Contractual Services 6,463,381  6,708,442 6,708,442  5,005,492  6,750,847  
Transfer to Other Boards 603,393  700,000  700,000  308,534  730,000  

7,066,774  7,417,642  7,417,642  5,315,257  7,480,847  
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2026/27

Actual Budget Revised

Expenditure 
to Date   

(May 31/26) Budget Note

HURON-SUPERIOR CATHOLIC DISTRICT SCHOOL BOARD

EXPENDITURE REPORT
2026/27 ESTIMATED BUDGET

2024/25 2025/26

School Operations/Maintenance
Salaries & Wages 4,029,679  4,306,787  4,042,376  2,949,645  4,009,944  
Benefits 1,141,854  1,186,000  1,222,674  879,927  1,209,324  
Professional Development 5,443  2,040  2,040  5,914  2,040  
Supplies & Equipment 3,713,897  3,497,610  3,497,610  3,457,804  3,575,286  
Fees & Contractual Services 257,257  239,600  239,600  294,236  239,700  

9,148,130  9,232,037  9,004,300  7,587,526  9,036,294  20

Interest on Capital Debt
Long-Term Debt (interest) 442,292  415,000  415,000  207,751  368,517  

442,292  415,000  415,000  207,751  368,517  

Other Non-Operating
Salaries & Wages 293,122  274,763  274,762  235,395  274,762  
Benefits 26,388  26,600  26,600  22,487  26,600  
Other 80,669  190,000  490,000  31,192  200,000  
Contingency -  -  -  62,466  

400,179  491,363  791,362  289,074  563,828  21

Amortization
Instruction 524,232  65,526  67,430  56,424  
Administration 139,521  139,521  139,521  46,097  
Pupil Accommodation 4,944,893  5,437,774  5,440,106  6,328,359  
ARO 56,927  57,388  27,564  109,422  

5,665,573  5,700,209  5,674,621  - 6,540,302 22

Capital Expenditures
Renewal & Other Capital 828,882  716,044  820,571  1,280,164  820,571  

828,882  716,044  820,571  1,280,164  820,571  

TOTAL EXPENDITURES 103,378,325  102,566,964  103,133,152  74,856,904  102,508,367  
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1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

2026/27 Estimates are projected to increase compared to the 2025/26 Estimates. This is 
due to an increase in utilization of sick time. This increase is consistent with school boards 
across Ontario. 

2026/27 Estimates are primarily lower due to restructuring of the number of Teacher 
Assistants. As directed by the Ministry , no salary adjustments are reflected in the 2026/27 
Estimates as the CUPE collective agreement is set to expire August 2026.

2026/27 Estimates are primarily higher than 2025/26 Revised due to the Board providing 
additional allocations for school-level supplies and textbooks as per the Ministry directive of 
$750 per elementary classroom teacher.

2026/27 Estimates are lower than 2025/26 Estimates primarily driven by the Board's 
strategic use of leasing agreements to improve cash flow management.  This approach 
leads to a reduction in large upfront capital expenditures, resulting in lower budgeted costs 
for the current year.  Fees and Contract Services associated with Computers is increasing 
relative to 2025/26 Revised as a result of enhancements in the Board's cyber security 
program.

2026/27 ESTIMATED BUDGET
HURON-SUPERIOR CATHOLIC DISTRICT SCHOOL BOARD

2026/27 Estimates are projected to increase compared to 2025/26 Revised primarily due to 
an increase in full time equivalent (FTE) teaching positions at the secondary panel. This is a 
result of enhancing newcomer and student service supports.  As directed by the Ministry, 
no salary adjustments are reflected in the 2026/27 Estimates as the OECTA collective 
agreement is set to expire August 2026.

REVENUE AND EXPENDITURE NOTES

2026/27 Estimates First Nation Tuition Fees are projected to be lower than 2025/26 
Revised due to decrease in number of average daily enrolment offset by an increase in per 
pupil funding rate.

2026/27 Estimates Other Revenue are lower compared to 2024/25 Audited Financial 
Statement values primarily due to the elimination of Jordan’s Principle funding.

2026/27 Estimates Deferred Capital Contributions are projected to be higher than 2025/26 
Revised due to the addition of the new lease arrangements associated with secondary 
teacher tablets & network leases.

2026/27 Estimates Core Educational Funding is projected to be higher than 2025/26 
Revised primarily due to the Ministry transferring REPs into Core Educational Funding.  

2026/27 Estimates are projected to be lower than 2025/26 Revised as a result of the REP 
funding transferring to Core Educational Funding.
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REVENUE AND EXPENDITURE NOTES

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

2026/27 Estimates Board Administration decreased compared to 2025/26 Revised primarily 
due  to a decrease in 0.5 FTE secretary position in the East.

2026/27 Estimates School Operations & Maintenance increased compared to 2025/26 
Revised due to a 2% increase in Operation expenses applied as per Ministry directive.  This 
is being offset by the reduction of Care staff.

2026/27 Estimates are lower than 2025/26 Revised due to 2025/26 Revised including 
provisions for WSAIT settlements. In addition, the Board has included a modest 
contingency reserve to align with Ministry guidelines.

2026/27 Estimates are higher compared to 2025/26 Revised as the Board is utilizing leases 
in order to improve cash flow management by capitalizing assets rather than recognizing 
them as operational expenses. 

2026/27 Estimates are primarily lower than 2025/26 Revised due to a reduction in Trustee 
conferences in accordance with the Ministry directive regarding Trustee discretionary 
spending.  

2026/27 Estimates are primarily higher than 2025/26 Revised due to the increase in 
executive compensation as approved by the Board in 2025/26. 

2026/27 Estimates are primarily lower than 2025/26 Revised due to lower enrolment in 
night school registrations.

2026/27 Estimates are primarily lower than 2025/26 Revised due to the Board reallocating 
MLL supports from the Coordinators budget line to School level budget line. 

2026/27 Estimates are primarily lower than 2025/26 Revised due to a reduction of the 
number of Principals offset by an increase in salaries as per the terms and conditions 
centrally negotiated by the Principals and Vice-Principals (PVP) group.

2026/27 Estimates are primarily lower than 2025/26 Revised due to a reduction of the a 0.5 
FTE secretary position in the East.  As directed by the Ministry , no salary adjustments are 
reflected in the 2026/27 Estimates as the CUPE collective agreement is set to expire 
August 2026.

2026/27 Estimates are lower than 2025/26 Revised due to Board not replacing a 
psychometrist position as a result of current labour availability in the region.

2026/27 Estimates are lower than 2025/26 Revised due the lack of confirmation from the 
Ministry regarding renewal of REP initiatives at the time of budget preparation.
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